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	TEAM-BASED DECISION MAKING PROCESS FOR

INVESTIGATIONS INVOLVING OUT-OF-HOME CARE PLACEMENT PROVIDERS

This is to provide case-carrying and Investigative staff a protocol model for a team-based decision making in instances that involve allegations of abuse or neglect by a licensed or certified foster care provider, group home or small family home.

The Foster Care Quality Assurance Investigation Section investigates complaints and referrals of suspected child abuse and/or neglect that identify the licensed/certified out-of-home care provider as the alleged perpetrator.  When such a referral is received, the Quality Assurance Investigator on duty contacts the Children’s Social Worker of each child residing in the home and ensures that each of the social workers receive the referral.  The Children’s Social Worker(s) and/or ERCP Children’s social Worker has the primary responsibility for the assessment of the safety of the child in out-of-home care.  The Quality Assurance Investigator has the responsibility of investigating the facility as a whole, including interviewing the children and staff, investigating past allegations to analyze patterns of abuse.  The Quality Assurance Investigator determines whether the facility should continue to operate at all or to operate at a reduced capacity, and to impose corrective actions and monitor their implementation.  The Children’s Social Worker may choose to replace the child temporarily pending further investigation, or permanently, based on his/her assessment.

In instances that the Quality Assurance investigation substantiates the allegation(s), the Quality Assurance Investigation Section makes a recommendation, which may include “Do Not Refer/Do Not Use” status.  Quality Assurance Investigation informs the Children’s Social Worker of each child residing in the home regarding the investigative outcome and the recommendation.  Children’s Social Worker(s) incorporate the findings and recommendations in the assessment and decision-making process regarding the child(ren)’s continued placement in the home.  

In instances where the Children’s Social Worker(s) and Quality Assurance Investigation are not in agreement regarding the findings and recommendations:
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· The Children’s Social Workers and Quality Assurance Investigators are to meet and discuss the findings and any supportive factors to arrive at mutual understanding and agreement.  Such “Recommendation Meetings”, usually coordinated by the Quality Assurance Investigations Section, are held at Department Headquarters and attended by the Investigators, Children’s Social Workers and Supervising Children’s Social Workers and other professionals involved, as appropriate.  When agreement cannot be reached, the matter will immediately be taken up the chain of command.

The staff members who have engaged in this collaborative, team-based decision making process, report that the outcome has resulted in strengthened treatment plans and fully informed and safer placement decisions.   Staff is strongly encouraged to utilize this protocol and benefit from the team-based decision making process to ensure the health and safety of the children who are under the supervision of the Department.
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