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ADOPTION OF DCFS-SUPERVISED CHILDREN

BY DCFS EMPLOYEES

The Policy Section is currently restructuring the process by which policy is developed and approved.  In the interim, this release serves as a notification of information that may be of interest to employees.

DCFS employees may obtain a state foster family home license or become a Foster Family Agency (FFA) certified foster family home, but are prohibited by Los Angeles County (LAC) Department of Children and Family Services (DCFS) Personnel Manual Section 8.351 from having DCFS-supervised children placed in their homes.  The only exception to this rule are DCFS employees who have their homes approved in order to care for children to whom they are related.  See Procedural Guide 0100-502.10, Evaluating a Prospective Caregiver.

LAC DCFS Personnel Manual Section 8.352 allows DCFS employees to adopt DCFS-supervised children.  However, if the employee is currently or was previously the case-carrying CSW, SCSW, or manager assigned to the child’s case, (s)he cannot adopt the specific child.
There must be no conflict of interest when a DCFS employee pursues adoption of a DCFS-supervised child.  The attached questionnaire is designed to assess for any conflicts of interest and is to be completed by any DCFS employee seeking adoption of a DCFS-supervised child known to the employee.  

The Placement and Recruitment Unit (PRU) reviews the questionnaires.  If there is a potential conflict of interest, a panel comprised of the PRU Program Manager, two Adoptions Assistant Regional Administrators (ARAs), in consultation with County Counsel, will review the questionnaire to assess the potential conflict of interest and how to alleviate it.
In situations where the employee was ever, in any capacity, the child’s CSW or was the SCSW of the child’s CSW, the panel shall thoroughly review the child’s case record, the past and present relationship between the CSW and the child’s birth family, whether recruitment efforts for the child were exhausted, etc.  If the panel cannot agree whether a conflict of interest exists, the Adoptions Assistant Division Chief shall review the questionnaire and determine whether a conflict of interest exists.

In the event that the PRU Program Manager has a conflict of interest with the employee, the PRU ARA reviews the questionnaire and serves on the panel, if needed.
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If you have any questions regarding this release please 


e-mail your question to:


Policy@dcfs.co.la.ca.us


If the panel is required to convene, the findings and recommendations will be submitted to the Assistant Division Chief for review and to forward to the appropriate Bureau Chief for final approval.  Once the Bureau Chief approves, the steps to adoption can proceed.

A DCFS employee seeking to adopt a DCFS-supervised child shall not make any attempt to access the child’s or the child’s sibling(s)’s CWS/CMS case file(s) or the hard copy case file; and/or shall not pursue any preferential treatment with any staff involved in the case management of the child’s case.

Obtaining a Home Study

DCFS Adoptions Division cannot conduct an adoption home study on a DCFS employee.  The home study must be done by either a licensed private adoption agency or by another county adoption agency.

· If the employee chooses to have the home study done by another county, the applicant/employee contacts the PRU Program Manager [(213) 738-3298] or Applicant Intake [(213) 738-4577] and provides his or her name, address, phone number and the chosen county.  

The PRU Program Manger prepares a letter to the chosen county requesting a courtesy home study to be signed by the Adoptions Division Chief or his or her designee.  The letter is sent to the head of Adoptions in the chosen county.  

The applicant/employee is responsible for following through with the request once the letter is sent.

· If the employee chooses to have the home study done by a licensed private adoption agency, the applicant/employee has the responsibility to make the arrangements.

Matching a Child

Upon completion of an approved adoption home study, the applicant/employee contacts the PRU Program Manager or Applicant Intake by telephone or in writing requesting to be matched with a child.

Within three business days of requesting to be matched with a child, the applicant/employee notifies his or her immediate supervisor of the intent to adopt a DCFS-supervised child.

If the applicant/employee knows the matched child, the child’s birth family, and/or the child’s foster parent(s), the applicant/employee shall complete the Questionnaire for Employee Adoptive Applicants and Any Adopting Partner.  The completed questionnaire will need to be reviewed prior to the continuation of any Adoption or placement services, including visits with the child.

Applicant/Employee Knows or Knows of the Child

When an applicant/employee knows or knows of a DCFS-supervised child (s)he wishes to adopt, (s)he contacts the PRU Program Manager or Applicant Intake and requests to adopt a specific DCFS-supervised child.  The applicant/employee must complete the Questionnaire for Employee Adoptive Applicants and Any Adopting Partner.  The PRU reviews the questionnaire.  

In order for a DCFS employee to be considered for placement of a specific child, (s)he must have a foster family home license and an approved adoption home study and the court must have already terminated parental rights or terminated family reunification (FR) services or ordered no FR services.  In addition, all the following must be true:

· The court has determine that Adoptions is the plan.

· The is no relative available for placement of the child.

· The child cannot be placed with his or her siblings.

· The current caregiver does not want to or is unable to adopt the child.

· The PRU has determined that there is no approved and waiting family available to adopt the child.

If the child’s case does not have a court order of termination of parental rights, or termination of FR services, or no FR services, the employee must have written permission from his or her Bureau Chief for a specific child to be placed in his or her home.

Within three business days of requesting the adoption of a specific DCFS-supervised child, the applicant/employee notifies his or her immediate supervisor in writing of the intent to adopt a specific DCFS-supervised child.  The notification includes the following:

Employee’s Name

Employee Number

Job Classification

Work Location

Child’s Name

Name of Case-Carrying CSW, if known

Office handling the child’s case, if known

The applicant/employee’s notification is sent up the chain-of-command to the Bureau Chief.  The regional management must make a decision whether it is necessary to reassign the child’s case.  Every effort shall be made to assign the child’s case to a CSW who does not know the applicant/employee personally.  In the event that the child is placed in the applicant/employee’s home, the case shall not be assigned to a CSW in the same office where the applicant/employee works.  Steps shall be taken to ensure that the applicant/employee’s access to the child’s CWS/CMS case is limited.  The applicant/employee’s case shall be securely locked up at all times when the case-carrying CSW is not working on the case.

Until the court orders termination of parental rights, the applicant/employee shall not monitor any visitation between the child and any family member, including siblings.  If the case is in appeals, the applicant/employee shall not monitor any visitation between the child and the birth parents until after the appeal is heard.
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