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INITIAL CASE PLAN

The Policy Section is currently restructuring the process by which policy is developed and approved.  In the interim, this release serves as a notification of a change in policy.

This is to advise staff that in the interim until the revised version of Procedural Guide 0080-502.10, Initial Case Plan, is released, the following standards/procedures are to be followed.  in addition to those already specified in the existing  policy:

DCFS is committed to legal permanency and stability.  Legal permanency is achieved when children are successfully reunified with the birth parent(s).  If reunification does not occur, legal permanency is achieved through adoption or legal guardianship with a relative (Kin-GAP).  Legal guardianship with non-relatives may be considered only in rare and exceptional circumstances as defined by WIC 366.26, and on a case-by-case basis.  DCFS does not consider long-term foster care as an appropriate permanent plan.
Concurrent planning, as a method of providing child welfare services, establishes a main goal of providing permanency for the child.  It is a two-pronged approach that works toward family reunification and establishes an alternative permanency plan to be implemented concurrently with family reunification services when it is determined that there is a high risk that the child will be unable to return safely home to his or her parents. Success is defined as achieving permanency through family reunification, adoption or legal guardianship with a relative (Kin-GAP)] for the child as soon as possible.  Long-term foster care and legal guardianship with an unrelated caregiver are not desirable, and are inconsistent with DCFS’ policy that every child is adoptable and deserves legal permanence

· Request that the parent(s)/legal guardian(s) participate in the development of the Initial Case Plan

· Carefully assess the statements of the parent(s); independently verify information provided by each parent/guardian(s), especially information provided by those who have committed, condoned, or allowed the abuse, neglect or exploitation to occur.  Clearly record facts, not conclusions.  Provide as much detail as possible.  Record the dates, statements and identifying information of the child and family in the Contact Notebook as soon as possible, but no later than one business day following the contact

· The names and addresses of the child’s health providers must be documented in the Planned Client Services Page and on the appropriate DCFS 561(a), (b) and (c).
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If you have any questions regarding this release please 


e-mail your question to:


Policy@dcfs.co.la.ca.us


· Added to the list of circumstances when the SCSW shall send all documents and supporting reports to the RA is:  All FM sexual abuse cases.

· ARA, RA and Bureau Chief approval is necessary to extend Voluntary Family Maintenance cases beyond the 12 months allowed by State Regulation.

· ARA (RA and Bureau Chief when applicable): Review each document and supporting reports including the SDM Safety Assessment, Risk Assessment, and Family Strengths and Needs Assessment for compliance with our Department policies, mandatory and/or regulatory issues and appropriate selection of the case plan goal and the services necessary to meet the goal. If not approved, return each document and supporting reports to the SCSW for corrective action.

If approved, sign and date the Case Plan and return it and any supporting reports to the SCSW for on-line approval.
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