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Structured Decision Making (SDM) Update 

The Department’s Structured Decision Making (SDM) Implementation would like to provide an update on several issues and decisions the Committee has made as we continue our SDM Implementation.

Printing SDM Tools

In the training conducted for ER staff earlier this year, there was some confusion whether SDM tools may be printed or not.  Yes, the tools may be printed!  There are many times when printing the tools is very beneficial.  Examples include supervisory conferences, at time of case reviews and case transfers, and sometimes because it’s easier just to see what you have on paper.  The concern about printing is related to County Counsel’s advice that SDM tools not be included as attachments to court reports.  

Staff should feel free to print the SDM tools when it helps them with their work.  However, they should not be attached to court reports.  SCSWs, IDC and Juvenile Court Officers must serve as control points to ensure that these documents are not inadvertently attached to court reports.

Risk Assessments Should Not Be Completed on Unfounded Referrals

We have become aware that some CSWs are completing the SDM Risk Assessment tool on unfounded referrals.  This is not required and is extra work.  The SDM Risk Assessment Tool only needs to be completed on referrals where allegations have been either substantiated or found to be inconclusive.

Use of the Family Strength and Needs Assessment (FSNA) for Children Receiving Permanent Placement (PP) Services to be Discontinued

After 6 months of testing the use of the child’s needs portion of the SDM FSNA tool, the Implementation Committee has come to the conclusion that it is an inappropriate use of the tool and it’s use should be discontinued for PP children at this time.  This is due to the fact that the FSNA was not designed to be used on PP cases and because the document cannot be saved to the SDM database unless the caregiver assessment is completed.  
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If you have any questions regarding this release please 


e-mail your question to:


sdm@dcfs.co.la.ca.us; santad@dcfs.co.la.ca.us; and/or mmason@dcfs.co.la.ca.us
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SDM Safety and Risk Assessment Tools When Contact is NOT Made on a ER Referral

In those situations where CSWs are unable to make contact with a child and/or family, the Safety and Risk Assessment tools are NOT to be completed.  When contact is not made, CSWs do not have sufficient information regarding the child and/or family to accurately complete the tools.

SDM Tools Should Be Not Be Used In Out-of-Home Placement Situations

The SDM Safety and Risk Assessment Tools are designed to assess a child’s safety and risk with his/her birth parents, legal guardians or adoptive parents only.  The tools should not be used to investigate abuse in Out-of-Home care situations.  The Department is working toward the implementation of a tool designed to help assess foster parents and relative caregivers, currently under development by the Children’s Research Center.

SDM Info Website

Staff are reminded that, in addition to “SDM Live”, we have developed a webpage dedicated to sharing information on SDM.  It includes a Message from our Director, the SDM Goals, Frequently Asked Questions (FAQs), the current Training Calendar, SDM Utilization Reports, Quick Study Charts, Key Support Staff and links to other related sites.  Check it out at: http://eww.lakids.gov/ServiceIntegration/SDM%20Webpage/welcome_to_SDM_homepage_1.htm
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