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IMPLEMENTATION OF THE SDM FAMILY STRENGTHS

AND NEEDS ASSESSMENT (FSNA)

Current Department policy indicates that the FSNA is to be completed by the staff member responsible for completing the case plan.  The SDM FSNA is designed to focus staff on the priority of thoroughly assessing the strengths and needs of families in preparation for the development of the Initial Case Plan or Case Plan Update. The following guidelines will apply to ER and Dependency Investigator CSW & SCSW staff once they receive additional training on the FSNA.     

On new Voluntary FM or FR cases where ER CSWs are involved, the ER CSW should complete the Initial FSNA.

On new cases where there is court involvement, the ER CSW completes the Initial FSNA as part of the Initial Case Plan process in consultation with the DI.  

The DI will complete the FSNA on pre-disposition cases if there are changes to the case plan goals, service objectives or participants as part of the Case Plan Update process until the completion of the Jurisdictional/Dispositional hearing and transfer of the legal portion to the ongoing services CSW. 

On 2PEN cases which are transferred directly from the command post as new cases, the Initial FSNA and Initial Case Plan are completed by the ongoing services CSW in consultation with the family and DI.  The DI will complete the FSNA if there are changes to the case plan goals, service objectives or participants as part of the Case Plan Update process until the completion of the Jurisdictional/Dispositional hearing and transfer of the legal portion to the ongoing services CSW. 
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If you have any questions regarding this release please 
e-mail your question to:


Policy@dcfs.co.la.ca.us


Whenever possible, completion of the FSNA on new cases should occur as part of a team decision making process involving a family conference with the ER, DI and ongoing services CSWs.

The Points of Engagement (POE) project may impact the decision of who is to complete the FSNA.  Staff trained on this process will be responsible to complete the FSNA as designated by the POE project.

For existing cases, the ongoing services CSW completes the FSNA as part of the Case Plan Update process and whenever a new sibling is added by the VFM, VFR or court process.

ISSUE NO:�
04-11�
DATE: 03/04�
�
�









_1116652910.doc
[image: image1.png]






