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Structured Decision Making (SDM)

OPENING VERY HIGH RISK AND HIGH RISK REFERRALS
This FYI cancels and supercedes FYI 04-44, Structured Decision Making (SDM) Opening Very High Risk And High Risk Referrals, released 12/04.
The protection and safety of children is DCFS' priority. As such, the CSW must individually evaluate and consider each referral in order to determine the appropriate action to be taken for each case. It is DCFS' goal to open all cases where the facts and circumstances so warrant and to provide community referrals in all cases where it is determined that such action will appropriately protect the safety of the child/children.
DCFS has identified three primary outcomes, one of which is to improve safety for children in our care.  Structured Decision Making (SDM) is an evidence based set of tools that improves the assessment of safety and risk of re-abuse and neglect and improves consistency in decision making.  These actuarial based tools have successfully identified characteristics of families that are at increased likelihood of re-abuse or neglect of children.  These characteristics will manifest as High-Risk or Very High Risk readings in a Risk Assessment.
Therefore, to increase safety of children, EFFECTIVE IMMEDIATELY:

· All Very High-Risk referrals with at least one substantiated allegation are to be opened as cases unless the Assistant Regional Administrator (ARA) reviews the referral documentation and signs off that it is appropriate to close the referral.  This should only occur in rare and exceptional circumstances.

· All High-Risk referrals with at least one substantiated allegations are to be opened unless the Assistant Regional Administrator (ARA) reviews the referral documentation and signs off that it is appropriate to close the referral. 
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If you have any questions regarding this release please 


e-mail your question to:


sdm@dcfs.co.la.ca.us; santad@dcfs.co.la.ca.us; and/or mmason@dcfs.co.la.ca.us


Clerical Handbook: http://198.51.213.151/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://198.51.213.151/Policy/Hndbook%20CWS/default.htm
FYI’s: http://dcfs.co.la.ca.us/Policy/FYI/TOCFYI.HTM
All Very High Risk and High-Risk referrals with inconclusive allegations are to be reviewed by the ARA prior to closure.
Low and Moderate Risk referrals are to be closed and provided appropriate referrals to community support services, unless there are safety factors that cannot be mitigated by these services.
In Low and Moderate Risk cases, if the CSW determines that appropriate linkages to community support services or voluntary services are not sufficient to protect the child/children (or where a safety plan with appropriate linkages to community support services is not sufficient or where there are safety factors present that necessitate active monitoring by DCFS) and the facts and circumstances warrant the opening of a case, the CSW shall obtain ARA approval to open a case.

Other SDM tools must be used during the life of the case to determine if and when families’ risk levels have been reduced.  These tools can assist in shortening timelines to permanency by assuring that children do not remain in placement longer than necessary and that services do not continue past the point of effectiveness. Therefore, they are to be used as part of the case plan update process, and more frequently, as appropriate.
At such time that families’ risk levels have been reduced to Low or Moderate risk, staff are to take action to conclude our Department’s involvement with the family, involving appropriate community support services as needed.
Regional Administrators and ARAs must closely review this practice.  Co-located County Counsel and Nursing staff are resources to assist in reviewing these referrals.
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