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Structured Decision Making (SDM) Update

The accurate completion of SDM tools is a high priority for our department.  Recently, a workgroup reviewed the quality of the Safety and Risk Assessment tools completed on Very High and High Risk referrals.  Most assessments were completed properly and we congratulate staff for their commitment to incorporating SDM in our child welfare practice.  However, some common errors were noted and here are a few tips to improve the accuracy of the Safety and Risk tool completion.

Safety Assessment

Safety factors and Intervention Reasons checked on the tools should be thoroughly documented in the contact notebook and summarized in the Investigation Narrative.

Item 13 for “Other” safety factors should only be used to document safety factors not identified in items 1 – 12.  It is not to be used to document that there are no safety factors present.

The Safety Assessment guides the decision whether to remove a child or leave the child home with an appropriate safety plan.  This tool should be completed online as soon as possible after the first face-to- face contact with the family.  

Risk Assessments  

The Risk Assessment risk level can only be increased by the Override feature.  You can never lower the risk level by using the override sections.

The use of the Policy Override Section automatically increases the final risk level to “VERY HIGH”.

Use of the Discretionary Override Section automatically increases the final risk level one level higher.

Risk factors checked on the tool should be thoroughly documented in the contact notebook and summarized in the Investigation Narrative.
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If you have any questions regarding this release please 


e-mail your question to:

sdm@dcfs.co.la.ca.us; santad@dcfs.co.la.ca.us; and/or mmason@dcfs.co.la.ca.us

Clerical Handbook: http://198.51.213.151/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://198.51.213.151/Policy/Hndbook%20CWS/default.htm
FYI’s: http://dcfs.co.la.ca.us/Policy/FYI/TOCFYI.HTM
SDM Info Website

We have developed a web page dedicated to sharing information on SDM.  It includes Frequently Asked Questions (FAQs), SDM Utilization Reports, Quick Study Charts, Key Support Staff and links to other related sites. Check it out at:
http://eww.lakids.gov/ServiceIntegration/SDM%20Webpage/welcome_to_SDM_homepage_1.htm
_1116652910.doc
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