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POINT OF ENGAGEMENT (POE)
Point of Engagement is a collaborative public and private initiative that provides a community safety net for our children and families.  It provides a faster response for the provision of services and, through the use of teams, an emphasis on shared decision-making and comprehensive case evaluations and investigations.  POE utilizes a multi-disciplinary approach that includes the family in the process of selecting and planning for the delivery of needed services which engage resources within the Department and other County Departments such as Mental Health, Health, Probation, and Public Social Services and Sheriff’s.  POE engages community-based agencies, and other non traditional organizations, including faith based organizations which work in the areas of domestic violence, drug and alcohol, mental health, health, clothing, housing, and transportation to assist in providing services to out families  

KEY ELEMENTS OF POE
· Provide a seamless delivery of services for our children and families.

· Collaboration and communication among social workers and those that provide services to ensure a timely provision of services.

· Enhance child abuse investigations through the use of other professionals within and outside of the Department to assess medical, mental health, substance abuse, domestic violence and other issues that place children at risk.

· Utilization of team decision-making to eliminate bias, promote cultural sensitivity and to encourage collaboration between social workers, families and the community to develop an appropriate safety and service plans that allow children to remain safely at home and in their own communities.  In addition, families, relatives, and community providers are included in the decision-making process to identify the family’s needs and available resources to meet those needs.

· Community outreach to identify collaborative community partners.
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If you have any questions regarding this release please 


e-mail your question to:


Policy@dcfs.co.la.ca.us

Clerical Handbook: http://198.51.213.151/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://198.51.213.151/Policy/Hndbook%20CWS/default.htm
FYI’s: http://dcfs.co.la.ca.us/Policy/FYI/TOCFYI.HTM
COMPONENTS OF POINT OF ENGAGEMENT

COMMUNITY RESPONSE SERVICES

Community Response Services is the provision of a community-based network of formal and/or informal support services for children and families where the investigation resulted in unfounded and/or inconclusive findings of child abuse and/or neglect with an SDM Safety Assessment with no safety factors identified and Risk Assessment level of low risk, the family has not had any prior referrals, and the CSW believes that the family could benefit from additional community services.  Once the family is linked to community-based services, the DCFS referral can be closed.  See Procedural Guide 0070-548.01, Community Response Services.

ALTERNATIVE RESPONSE SERVICES

Alternative Response will provide Family Preservation services to families with referrals where the investigation resulted in inconclusive or substantiated findings of child abuse/neglect with an SDM score of low-to-moderate risk, and who are in need of preventative services in order to avoid promoting the referral to a case.

Alternative Response Goals:

· Assure that children who come to the attention of DCFS are safe and free of abuse and neglect.

· Prevent incidents of abuse and neglect among children in families with referrals where the investigation resulted in inconclusive or substantiated findings of child abuse/neglect with an SDM Risk level score of low-to-moderate risk by diverting families from DCFS intervention by reaching at-risk families earlier through community-based networks of formal and informal supports such as Community Family Preservation Networks (CFPN’s).
Alternative Response Services are available to all clients that meet all of the following criteria:

· The current child abuse and neglect investigation has determined that the allegations were inconclusive and/or substantiated for child abuse and/or neglect, with an SDM Safety Assessment with no safety factors identified and a Risk Assessment level score of low-to-moderate risk and there is identified need for preventive services. and

· They have been the subjects of at least one prior child abuse and neglect referrals; and

· The family has voluntarily agreed to participate in family preservation services; and

· With family preservation services in place, the case does not warrant continued monitoring by DCFS.

See Procedural Guide 0070-548.02, Alternative Response Services, for further information.

TEAM DECISION-MAKING (TDM)

Team Decision-Making meetings, (previously known as Child Safety Conferences), provide a forum for the sharing of information about the family, which relates to the protection of the children and the functioning of the family (based on SDM).  The goal is to reach consensus on a decision regarding placement and/or to make an action plan, which protects the children and preserves or reunifies the family.

It is a team process used to create a collaborative effort between DCFS staff, the family, their relatives, friends, community members, caregivers and service providers in the decision-making process regarding the child’s safety, possible removal, placement and reunification and permanency.  The focus of the TDM meeting is to preserve the family and at the same time, provide for the child’s safety.  The TDM will identify family and strengths and community supports and resources to form an action/service plan that will enable children to remain safely in the home.  If that is not possible develop a plan for the safe return of the child to his or her home as quickly as possible.  

Among the options available to the family through TDM are Voluntary family Maintenance, Voluntary Reunification, Family Preservation Services.  

INTENSIVE SERVICES

Intensive Services will be provided to children and families during in the Point of Engagement process.  Each area office will determine, based on available resources and other office specific considerations, whether or not to appoint specialized Intensive Services CSW’s (IS CSW’s) and SCSW’s (IS SCSW’s) to carry out this task.  When an office determines not to utilize a designated IS CSW, the Intensive Services are to be provided through a team effort between ER and Generic CSW’s and SCSW’s.  Area offices that do not utilize IS CSWs and IS SCSW’s may assign the following Intensive Services tasks (see list below) to appropriate staff and utilize Secondary Assignments in combination with In-Office Case Transfer for the purpose of expedient and comprehensive delivery of the Intensive Services.

See Procedural Guide 0070-548.04, Intensive Services

VOLUNTARY FAMILY MAINTENANCE /VOLUNTARY FAMILY REUNIFICATION SERVICES (VFM/VFR)

The Welfare and Institutions Code reflects the intent of the Legislature to use the strengths of families and communities to serve the needs of children who are alleged to be abused or neglected, as described in section 300 and to reduce the necessity for removing these children from their home.  With that goal in mind, it is the objective of the Department to utilize the least restrictive approach available while continuing to ensure the safety and protection of children.  The provision of Family Maintenance (FM) services best meets those specifications and should be considered before making the decision to remove children from their families. 

In a FM case the children remain in their own homes with all child welfare services being made available to their families without regard to income.  The services offered may include, but are not limited to, a range of service-funded activities, including case management, counseling, emergency shelter care, emergency in-home caretakers, respite care, therapeutic day services, teaching and demonstrating homemakers, parent training, substance abuse testing and transportation.  These services are limited to six months, and may be extended for two three-month periods if it can be shown that the case plan objectives can be achieved within the extended time period.

Voluntary Family Maintenance (VFM) is the provision of non-court, time limited protective services to families whose children are in potential danger of abuse, neglect or exploitation when the child can safely remain in the home and the family is willing to accept services and engage in corrective action. 
Voluntary placement is planned and time limited (six months) with the goal of returning the child safely to his or her home without the stress and expense of juvenile court intervention.  The use of Voluntary Placement encourages family decision-making by allowing the family to determine the need for out-of home care and participate in the development of a case plan, including the appropriate time for the child’s return home, if that is the ultimate goal. 

See Procedural Guides 0090-503.10, Family Maintenance Services for Both Court and Voluntary Cases and 0100-510.21, Voluntary Placement.

VOLUNTARY FAMILY MAINTENANCE WITH FAMILY PRESERVATION SERVICES

An integrated, comprehensive, community-based approach to service delivery that ensures child safety while strengthening and preserving families who are experiencing problems in family functioning characterized by child abuse, neglect or exploitation.  The goal of the program is to assure the physical, emotional, social, educational, cultural and spiritual development of children in a safe and nurturing environment.  There is a myriad of services and programs available to the children and families being served by Family Preservation. 

See CSWH SP 93-02, The Family Preservation Program

DETENTION

The department recognizes the magnitude of removing a child from the home of his/her parent or legal guardian by setting numerous safeguards, which protects the rights and integrity of the child and the family.  While the department acknowledges the duty and authority of society to intervene on behalf of a child when faced with endangerment and the immediate need for protection, it also acts as a safeguard assuring the safety and well being of children should they be taken into temporary custody.  An attempt should be made to maintain the child with the child’s family through the provisions of services.  The use of Team Decision Making approach is a means to do so.

The goal of the Team-Decision Making approach is to reach consensus on a safety plan that protects the child’s safety and preserves the family.  The use of out-of-home care is temporary, planned and aimed at speedy permanency through reunification, or, if reunification is not successful, adoption or legal guardianship.  

See Procedural Guide 0070-548.20,Taking Children into Temporary Custody.

SUMMARY

Point of Engagement offers a service delivery system that focuses on the family’s strengths and needs; the immediate provision of services and engaging the community to assist the family in maximizing their strengths to maintain a safe home for their children.  The partnership between the family, child protective services and community providers builds a strong community safety net that ensures the safety and well being of our children and families.

THE FOLLOWING IS A LIST OF TERMS INVOLVED IN THE POE PROCESS

Case Conference
A meeting between the CSW and SCSW and/or DCFS staff as the CSW is conducting the investigation, or anytime throughout the process of a referral or case, to discuss the results of the investigation, safety and risk concerns for the children, case plan needs and goals, and to determine /develop a plan appropriate for the family.

California Work Opportunity and Responsibility to Kids (CalWORKS)


A DPSS program, which permits parents to continue to receive aid up to 180 days after the removal of their children, it is it determined that the services are necessary for family reunification and there is a court order for family reunification n services.  DCFS CSWs coordinate their case plan activities with the Greater Avenue to Independent Need (GAIN) services workers to accomplish CalWORKS service plan activities and to accomplish case plan goals.  If Family Reunification services are terminated for all of the children, the parents are no longer eligible to participate in the CalWORKS services program.

Family Preservation


An integrated, comprehensive approach to strengthening and preserving families who are at risk of, or already experiencing problems in family functioning with the goal of assuring the physical, emotional, social, educational, cultural, and spiritual development of children in a safe and nurturing environment.

Greater Avenues for Independence (GAIN)
A program that provides financial support and training services for qualified clients with issues including but not limited to, domestic violence or mental health.  These services can be accessed through the family assigned DPSS Eligibility Worker.  Services are offered through CalWORKS service plan activities.

Multi-Disciplinary Assessment Teams (MAT)


A child welfare tool designed to ensure immediate and comprehensive assessment of children and youth entering out-of-home placement, including diagnosis of medical conditions, sibling, relative and community placements, mental health evaluations, team placements decisions.  This joint effort is by DCFS, Mental Health  (DHM) and other community providers which ensures a comprehensive understanding of the family’s issues and appropriate linkage to needed services, treatment, follow-up and support

Multi-Disciplinary Case Planning Committee (MCPC)
Case planning providers and staff from DCFS, Probation, Mental Health, Health Services, Education and other services which plan together to assess risk to children, family functioning, health, income support and other factors affecting the family to prevents service gaps and duplication of efforts.  The CSW completes the case plan and ensures coordination with the rest of the agencies.  With appropriate services in place, the child is expected to return home within 90 days and the committee ensures that there will be ongoing involvement for Family Preservation cases.

Structured Decision Making (SDM)


An assessment system used in the investigative process for all referrals and anytime circumstances change within a family that raises safety concerns.  It is used to help determine if and when to investigate a referral, to identify immediate threatened harm to a child, estimate future abuse or neglect and to guide case opening.  A Family’s strengths and needs can be assessed through its usage, and a family’s progress can be evaluated toward case plan goals.  It is also critical to case management in helping to reach decisions for children in placement who have reunification goals. 
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