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WRAPAROUND SERVICES

It has come to the Department’s attention that, a majority of the DCFS children entering Wraparound were children residing in their parent’s home with a much smaller percentage coming from RCL 12 or above placements. 

Dr. Sanders and the executive team have directed regional managers to increase the number of children entering Wraparound from residential care.  In order to accomplish this, all the DCFS offices will need to develop a process to identify and link any child being considered for a RCL 12 or above placement to the DCFS Wraparound liaison.  Additionally, any child currently placed in a RCL 12 or above longer than 6 months shall also be referred to the DCFS Wraparound liaison.  Lastly, any child being discharged from a RCL 12 or above shall to be referred to the DCFS Wraparound liaison.  

The Wraparound liaison will then work with the CSW in completing the Wraparound referral process, as appropriate.  

Some important operational details:

1. The referring CSW should get input from all the current providers of services (if there are any) before the decision to possibly refer to Wraparound. The Wraparound liaisons will ask the inquiring CSW if they have discussed the possible referral with the current service providers. 

· We want to make sure that the referral is not a surprise to the group home provider, or FFA because the success of Wraparound is based upon the ability to pull together the team and the family to develop one plan of care. 

2. The second piece of information is the current staffing issues of the Wraparound providers. We moved back the start date to March 1 for this very reason. Your DCFS liaison will continue to provide you with updates on the current openings in Wraparound. So, although the Wraparound providers are working hard to "staff up," there may be limited slots initially. 
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.co.la.ca.us

Clerical Handbook: http://198.51.213.151/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://198.51.213.151/Policy/Hndbook%20CWS/default.htm
FYI’s: http://dcfs.co.la.ca.us/Policy/FYI/TOCFYI.HTM
3. Beyond your normal identification through TDMs, It is suggested either your RPRT or your equivalent staffing process be utilized to identify children who are: 

· at risk of entering a RCL 12 or above; or 

· in a RCL 12 or above for more than 6 months; or 

· about to leave a RCL 12 or above (ideally, the Wraparound referral would be 90 days before the child is discharged to help prepare the home and assist with the transition by securing needed services identified before the child returns home)

4. Once a child has been identified and found appropriate (assuming the Wraparound liaison is attending the RPRT or is individually consulted later) then a TDM should be called to bring the current service provider (group home, FFA, foster parent, etc.) to discuss the plan. Please note the start date has been pushed back to March 1st. 

The implementation date to begin this process was March 1, 2006.
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