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RECORDING CSW CONTACTS IN THE CHILD WELFARE
SERVICES/CASE MANAGEMENT SYSTEM (CWS/CMS)
This is to advise staff of the release of All County Information Notice !-34-07, which sets forth requirements for the entering of CSW contacts into CWS/CMS.

The ACIN states that “The enactment of Assembly Bill 636, Steinberg, Ch. 678, Statutes of 2001, placed increased importance on the need for accurate, timely, and complete Child Welfare Services (CWS) data.  The Child Welfare Services Case Management System (CWS/CMS) is the primary source of information for the Quarterly County Data Reports for the California Child and Family Services Review (C-CFSR) for each child welfare agency.  This All-County Information Notice (ACIN) is intended to assist counties in meeting critical CWS program documentation, data reporting, and program performance measurement requirements.  This and future ACINs will provide information to assist counties in uniformly following program policy and data entry protocols to continuously improve data in CWS/CMS.”
The ACIN goes on to state “ This measure is a process measure designed to determine if social workers are seeing the children in accordance with Manual of Policy and Procedures (MPP) Division 31 Section 31-320 (Social Worker Contacts with the Child).  This measure is being modified to reflect the percent of completed visits for all children with an approved case plan.”  The validity of this measure relies on the importance of social workers entering their completed contacts correctly in the CWS/CMS. Please note that attempted contacts do not satisfy the requirements for this process measure. For a contact to be considered completed it must be recorded in CWS as "in person" with the status of "completed".
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.co.la.ca.us

Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
Whenever a contact is entered into CWS/CMS the following instructions are to be followed (The only exception to this are ER investigations.  See Procedural Guide 0400-503.05, Standards for Documenting Contacts, see Part D):

1. Create a new Contact in the Contact Notebook.

2. Select the child (ren) this contact was in regard to in the On Behalf of Child dialog box. 

3. Click on the Staff Person field to select the staff person that made the contact. 

4. Complete the following fields: 

· Start Date and Time

· End Date and Time

· Contact Purpose –Select “”

· Method select “In-Person”

· Location

· Status fields.  Select “Completed”.

5. Click the “+” in the Participants grid. 

6. Select the clients with whom contact was made and click the OK button.  The Contact Party Type will populate to show the relationships of the people selected in the Participants grid, such as Staff Person/Child.

7. Complete the Narrative section., as specified in Procedural Guide 0400-503.05, Standards for Documenting Contacts.

8. Save to the Database. 

In addition, to utilizing the data from the Contact notebook, the State will be reviewing data from the Case Plan Notebook to determine the required frequency of the "SW Plan Contact" with the child.  Therefore, when CSWs are creating/updating a case plan they must document the following in the Case Management Section, Case Plan Notebook, Case Mgmt Svcs. Page:

Start Date
Date (mm/dd/yyyy)

(
End Date
Date (mm/dd/yyyy)

(
Frequency
Daily

Weekly

Every 2 Weeks Monthly

Every 2 Months Every 3 Months Every 6 Months

If this field is blank it will default to monthly for Measure 2C.

Non Dependent Legal Guardianship cases require face to face contacts once every six months. The CWS/CMS fields being used to determine if the case is a Non Dependent Legal Guardianship are the Legal Authority for Placement and Placement Facility Type 
Runaway/Abducted Children, ICPC Outgoing and ICPC Incoming cases are not being used for Outcome Measure 2C. The following screenshots illustrate the fields in CWS/CMS that are being utilized to exclude cases from Outcome Measure 2C.  To ensure that these cases are not included in this measure the following fields in CWS/CMS need to be completed.

Runaway

Placement Management Section, Placement notebook, End Placement/Episode Page

· Placement Change Reason
Child Ran Away From Placement Child Abducted

· Placement End Date
Date (mm/dd/yyyy)

OR

Case Management Section, Case Plan notebook, Case Management Services Page

· Contact/Visitation Waiver
Child's Whereabouts Unknown

ICPC Outgoing (Children placed out of state)

To eliminate the Out of State ICPC cases from this Outcome Measure an indicator is being used. The indicator is set by a row in the grid on the ICPC 100 B Page.

Placement Management Section, Placement Home notebook, ID page

· State
All states except California.

OR

Case Management Section, Case Plan notebook, Case Management Services Page
· Contact/Visitation Waiver
Child Placed Out of State

ICPC Incoming (Children placed from other states in California). Incoming ICPC cases do not have a Primary Assignment. A case must have a Primary Assignment to be counted in this Outlook Measure 2C.

Current Procedural Guides will be updated to reflect the requirements of the ACIN.

Link to ACIN I-34-07, http://www.dss.cahwnet.gov/getinfo/acin07/pdf/I-34_07.pdf
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