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	UPDATING CWS/CMS ON A TIMELY BASIS
This FYI is intended to clarify the intent of the Workload Reduction Task Force to improve the quality and accuracy of data in the Child Welfare Services Case Management System (CWS/CMS) at any given point in time. 

The focus of this activity is in four specific areas of data correction as a result of expedited program code changes, those areas are Jurisdiction Termination (JT), Legal Guardianship (LG), Runaway status and cases identified as Kin-Gap.

A simplified system has been initiated by the Juvenile Court Services staff for inputting the results of each court hearing from the minute orders on a daily basis into the Hearing Notebook Results Page.  The information will be available in a more accurate and timely manner.  Juvenile Court Service staff has the sole responsibility of entering court calendaring results into the Hearing Notebook Results Page. In order to ensure accuracy, Regional staff should not enter court calendaring results into the Hearing Notebook Results Page.
The overall design of this effort is based on a regular review of the court minute orders, the case carrying CSW will submit a DCFS 280 and attach a copy of the Minute Order (MO) for submission to the Technical Assistant (TA) for processing of the court orders that impact other areas of CWS/CMS above and beyond the Hearing Notebook.  Technical Assistance personnel will give priority to the processing of these specific requests to update CWS/CMS.

To facilitate the tracking of the data, a web site link in the COGNOS reports has been made available for access.  This reporting link will replace the need to distribute monthly reports by making the performance information available to all.  This data will be available by specific data area/ program type, number, office, SCSW and CSW by simply ‘clicking’ on the performance number and following the areas of interest.  The reports can be accessed on LA Kids, by going to “The SITE”.  Go to Reports and click on “Daily Court Case Report (COGNOS)”.
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.co.la.ca.us


Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
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