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	DCFS GROUP HOME/FFA CONTRACT EXPIRATION TRANSITION PLAN 2008

This is to advise staff that effective October 31, 2008, the contracts of 32 group homes and 7 Foster Family Agencies (FFA) will expire and will not be renewed.  In order to ensure that the youth currently placed in these facilities are returned home or replaced in a thoughtful and deliberate manner, a transition plan has been developed.

Background

On August 31, 2007, DCFS released the FFA/GH Request for Statement of Qualifications (RFSQ) following a public pre-release in May 2007, incorporating comments and input from interested parties, for new FFA and GH contracts beginning November 1, 2008.  DCFS met the legal obligation for this formally advertised contract solicitation by placing multiple ads in the LA Times, Hoy, Compton Bulletin and Chinese Daily News in September - November 2007.  DCFS posted the FFA/GH RFSQ and all related documents on two websites: www.lacdcfs.org/contracts/index.html and http:camisvr.co.la.ca.us/lacobids/.  The deadline for Statements of Qualification (SOQ) in response to the FFA/GH RFSQ was February 29, 2008, 6:00 P.M.  

A number of current contractors did not submit SOQ responses by the deadline for a variety of reasons resulting in 32 group home and 7 FFA providers with contracts that will expire on October 31, 2008.  After careful consideration of contractors’ requests and options to allow current contractors who did not submit an SOQ by the deadline to now participate in the FFA/GH RFSQ process, and in conjunction with the advice of County Counsel, the Department has ultimately decided to let their contracts expire on October 31, 2008.  In considering the best interests of the children, we researched our legal and ethical obligations and assessed all available and potential options.  As described in this transition plan, DCFS will now review the permanency plans for the children in these programs and focus on expediting permanency for them in a thoughtful and deliberate manner, prior to any consideration of replacement into another out of home care setting.
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If you have any questions regarding this release, please 


e-mail your question to:

Policy@dcfs.co.la.ca.us


Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
DCFS Transition Plan for FFA and Group Home Contracts Expiring in October 2008
Lead Transition Plan Project Managers
Deputy Director Lisa Parrish will be the lead manager for the Executive Team.  Division Chief Michael Rauso will have administrative oversight of the Group Home transition plan for DCFS.  Division Chief Marilynne Garrison will have administrative oversight of the FFA transition plan for DCFS.  They will be working closely with the Probation Department on transitions for group homes serving probation youth.  The Project Managers will hold transition meetings hosted by the Out of Home Care Management Division.  Each Regional Office will designate a lead Assistant Regional Administrator for this project.
Transition Plan

1. No new children shall be placed in the 32 group homes listed on page three. 

2. No new children shall be placed in the 7 FFAs listed on page three.

3. No children shall be moved from their current placement prior to a Team Decision-Making (TDM) meeting addressing their permanency plans and transition needs.  Any return home or replacement will require Regional Administrator approval and Service Bureau Deputy Director notification.
· A TDM must be held for every child in these programs.
· Attendance is mandatory for CSWs, SCSWs, RUM staff (for group home children only), provider agency social workers and FFA caregivers.  Families, including youth (as appropriate), will be invited and encouraged to bring any supports or extended family members to the TDM.  Attendance by adoption or permanency workers, educational consultants, school liaisons, P3, ASFA, Wraparound liaisons, child therapists and other involved or identified resources is required as needed.

· TDMs for the children in these group home programs will be facilitated by the 14 specialized FTDM facilitators recently selected to concentrate on children placed in group homes.  For the duration of this transition project, these 14 facilitators will report directly to Family-to-Family Manager Nina Powell-McCall.  TDMs for these children must be completed by the end of June 2008.  
· For children in these FFA programs, TDMs will be facilitated by any facilitator in the Regional Office.  These TDMs must be completed by the end of July 2008.
· At each TDM, a Crisis Safety Plan will be generated detailing the permanency plan, specific action steps to be taken, associated time frames and parties responsible for follow through.  The plan shall be provided to the family, caregiver, CSW, lead ARA, and Nina Powell-McCall.  

· For the children in these group homes, RUM staff will complete a Child and Adolescent Needs and Strengths (CANS) assessment before the TDM.

· A Concurrent Planning Assessment must be completed for all these children.  If a Concurrent Planning Assessment exists, it shall be reviewed or updated at the TDM.  

4. Prior to the TDM, each child without an identified permanency resource shall be assigned a P3 worker to conduct family finding through case mining and search technology and focus on family engagement.

5. Expediting ASFA home studies and approvals for relatives and non-related extended family members (NREFMs) will be crucial for the transition plans for many of these children.  A process for carefully tracking these ASFA referrals to expedite their completion will be developed.

6. Assessment for the appropriateness of Wraparound is mandatory for any eligible child (placed in or at risk of being placed in a RCL 10 or above group home) when the plan is to move to a home or community-based setting.  Wraparound Liaisons will be provided the names of all children placed in these group homes, and will check to determine if any of these children are currently or were previously enrolled in Wraparound.

7. A process for expediting ICPCs for Los Angeles County children who will be transitioning out of these programs and into the homes of relatives or NREFMs in other states will be developed.  Children from other states placed through ICPC in Los Angeles County in any of these programs must be identified by regional management for notification to the ICPC Unit at the CPHL and the out of state child welfare agency.  Children from other California counties placed in these programs for whom DCFS is providing courtesy supervision must be identified by regional management for notification to the sending county.   

8. During this transition period, the CSW’s monthly face to face contacts with the child will be critical to ensuring these children remain safe, continue to receive appropriate supervision and are provided with all the services they require.  For children in these programs, the next face to face contact will provide the opportunity for a discussion around the upcoming TDM meeting and transition plans with the providers and the children as age appropriate.  For children in FFA programs, the contact shall be made in the FFA certified home with the FFA certified foster parent, and CSWs shall inquire if FFA certified foster parents are aware of their options to become certified with other FFAs.  
9. Education plans must be carefully considered if a transition is planned.  Children have the right to remain in their current school.  Holders of educational rights must be identified and a current IEP must be in place before children can enter a new school.

10. As more information becomes available, the Project Managers will work closely with the Regional Administrators and lead ARAs to share information and release additional FYIs.
	GROUP HOMES PROGRAMS WHOSE CONTRACTS WILL EXPIRE OCTOBER 31, 2008

	ACTS for Children
Allen’s Teen Care

Children’s Therapeutic Community
DeliLu Achievement Home
Ferree Group Home

Greater Hope Society

Greene Home for Boys
Hart Community Homes

Hope House
House of Bethesda
Karis House


	Los Angeles Youth Network

Macro Homes

Manna Manor
McKinley Children’s Center
Michelle Travis

New World Independent Living
Olive Crest Treatment Centers

Pioneer Boys Ranch

Positive Path
Project Six - Help Group

Renaissance Unlimited Homes

Rolling Hills Group Home

	Sherman Group Home

Starshine Treatment Center
San Gabriel Children’s Center

St. Paul’s Group Home
Summerplace Incorporated
United American Indian Involvement

Universal Health Services/Mid    Valley
Youth Beacon
Way In Youth Shelter - Salvation Army 


	FFA PROGRAMS WHOSE CONTRACTS WILL EXPIRE OCTOBER 31, 2008

	Drew Child Development Corp.

Family Solutions, Inc.

Free To Be Programs

Holy Family Services
	McKinley Children’s Center
Multicultural Service Center

Olive Crest Treatment Center
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