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	LINKAGES AND (CHILD WELFARE SERVICES/CASE 

MANAGEMENT SYSTEM) CWS/CMS

(Applies to offices which have rolled-out on Linkages)

LINKAGES is an interdepartmental partnership (between the Department of Children and Family Services (DCFS) and Department of Public Social Services (DPSS)) to address the common barriers that limit parents’ ability to work and keep their children safely at home.  

Los Angeles County’s Linkages initiative is designed to address the needs of families from both prevention and intervention perspectives.  The key goals of Linkages are:

· Linkages Prevention Goal:
To ensure that families who are not currently connected to resources of DPSS, but could be, are provided an expedient method to access DPSS programs.

· Linkages Intervention Goal:
To  ensure families who are dually involved in both the California Work Opportunity and Responsibility to Kids (CalWORKs) program and Child Welfare Services have the opportunity to maximize resources and coordinate case planning to provide a safe and stable home for their children while working toward economic self-sufficiency.

Implementation of Linkages has been underway since March of 2006.  Currently eight (8) regional offices (San Fernando Valley, Metro North, Torrance, Wateridge, Santa Clarita, Lakewood, Pomona and Vermont Corridor) have launched the initiative.  Further roll-out of the remaining DCFS offices and corresponding DPSS CalWORKs District Offices and Greater Avenues for Independence (GAIN) Region Offices is scheduled to proceed in FY 2008-2009.

Preliminary findings indicate a higher degree of coordination has resulted in better outcomes for children and families.  Early data in terms of short term outcomes points to decreased out-of-home placement when the Linkages model of service coordination between DCFS and DPSS is implemented.
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.co.la.ca.us


Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
Noteworthy is that there not only needs to be consistency in how Linkages is practiced, but the protocols need to capture the necessary data so that results can be evaluated on an ongoing basis.  To this end, the following table is a guide to the names and descriptions of the special project code values (in CWS/CMS) associated with Linkages.  These revisions will help distinguish the Linkages values from the rest of the project codes in the drop down list—many of which use similar language and may be inappropriately used to track Linkages clients.

	Current Name
	Revised Name
	Revised Description

	AB 429 FR CalWORKs initiated
	Linkages – AB 429

 FR CalWORKs
*
	“AB 429” indicates a child whose parent(s) are receiving CalWORKs services at the

 time the child is removed from home.  This code is only used when service coordination

 is occurring between the CSW and GAIN Services Worker for an FR case.

	Linkages – “Mutual Clients”
	<No change>
**
	“Mutual Clients” indicates a client is receiving coordinated services between CalWORKs
 and Child Welfare Services (ER, FM, PP).  This code is used for all coordinated
 services clients, except for AB 429 clients.

	Screened for DPSS Assistance
	Linkages – Screened   for DPSS Assistance
***
	DCFS determined family to be potentially eligible for DPSS assistance and completed
a DCFS 5122 to refer client to DPSS office for expedited intake processing.


DCFS will use a standard naming convention for the Linkages initiative, so that “Linkages” is always used as the prefix of any special project code value associated with this project.  This will ensure more accurate data tracking for the Linkages initiative. 
Concurrent with continued implementation, evaluation of Linkages results will continue in FY 2008-2009 through various channels.  These include but are not limited to securing necessary administrative approval of data sharing needs for comprehensive evaluation of Linkages; designing an evaluation approach for all Linkages offices (including data tracking methodology and oversight reporting mechanisms); coordinating with the statewide Linkages evaluator for the Los Angeles County case study as part of California’s participation in the 5-year federal grant from the Department of Health and Human Services (DHHS) for expansion of Linkages.  

To start on the right path, accurate data entry into CWS/CMS by using the above mentioned Special Projects codes to track Linkages is essential.

RELATED POLICIES
*
Refer to Procedural Guide 0080-504.15, Integration of California Work Opportunity and 
Responsibility to Kids (CalWORKs) Service Plans into Case Plan Updates

**
Refer to Procedural Guide 1200-500.81, Family Preservation Program Services as Part of the Welfare-to-Work Plan

***
Refer to Procedural Guide 1200-500.80, Connecting DCFS Individuals/Families to Programs 
Administered by the Department of Public Social Services (DPSS)
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