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	ELECTRONIC SUSPECTED CHILD ABUSE REPORT 
SYSTEM (E-SCARS) IMPLEMENTATION

This is to announce the implementation of Phase I of the new Electronic Suspected Child Abuse Report System (E-SCARS) starting on Monday, April 13, 2009.  

E-SCARS is a web-based system developed by Children and Family Services (DCFS) Business and Information Systems Division, as part of a joint effort by three county departments: DCFS, the District Attorney (DA) and the Sheriff’s Department.  E-SCARS allows rapid and secure electronic transmission and receipt of Suspected Child Abuse Reports (SCARs) between DCFS, the District Attorney, the Sheriff’s Department and other independent law enforcement agencies (LEA) within Los Angeles County.  It facilitates compliance with the Child Abuse and Neglect Reporting Act (P.C. 11164), which requires: 1) DCFS and law enforcement to mutually cross-report allegations of suspected child abuse and/or severe neglect; and 2) the DA to audit  cross-reporting compliance between DCFS and the law enforcement agencies in the county.  E-SCARS will facilitate a timely response to sensitive cases, consolidate reports from multiple mandated-reporters, provide case-tracking capability, expedite criminal investigation, and enhance prosecution. 

E-SCARS will be implemented in two phases.   During Phase I, implemented on April 13, 2009, the system will allow cross reporting of SCARs from DCFS Child Protection Hotline (CPH) to all 23 LA County Sheriff’s stations.  At the time CPH staff submit SCARs into the system, SCAR data available in CWS/CMS is captured from the SCAR Word document into the E-SCARS system.  
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.lacounty.gov  |


Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
The SCAR image is also captured in the system as well for viewing and printing as needed by LEAs for their investigation.  LEA staff can access the system to manually update the status of SCARs cross reported to their agency if needed as they complete the SCAR investigation process.   E-SCARS interfaces with the Justice Data Interface Controller (JDIC) which automatically generates calls for service in the Sheriff’s Computer Aided Dispatch (CAD) system for response.  SCAR investigation results recorded in the CAD system then will be electronically sent back to E-SCARS via JDIC to update the SCAR status.  In case the interface with JDIC is not available, SCARs can also be sent to LEAs via fax or e-mail according to each agency’s preferences.  The DA office will have access to the system to oversee/audit the cross reporting of the SCARs between DCFS and the Sheriff.   Phase II of E-SCARS, scheduled for complete implementation in 2010, will allow cross reporting of SCARs to the remaining independent police agencies in LA County.  In addition, City Attorney’s offices will have access to E-SCARS in order to monitor SCAR cross reporting in their jurisdictions.

Access to E-SCARS

DCFS Social Workers (CSWs), Supervising Children Social Workers (SCSWs), selected clerical staff and management of DCFS Child Protection Hotline can access E-SCARS via the link under DCFS Systems as well as Web Systems Listing on LA Kids to view submission and transmission of SCARs.  

LEA staff and District Attorney staff will access the system using the direct link http://159.83.110.89/escars/ to access the system. 

Attachment 1
E-SCARS Support Protocol

1. The system is designed to allow users to do the following without assistance from a system administrator:

· Obtain the current password via e-mail by clicking the link “Forgot password?” on the Login Screen.

· Reset password
2. All users should contact the Department/Local system administrators designated in the agencies for the following:

· Add new users to the system

· Unlock user ID after three unsuccessful login attempts.
3. For all other assistance, all users should first contact the E-SCARS Coordinators designated by DCFS Hotline/DA/Sheriff’s to report problems.
4. The E-SCARS Coordinators will make the determination if it is a system problem.
5. If it is a system problem (system error messages) the Coordinators will advise staff to use RightFax as a backup process and do the following:

· DA – will contact the DA Systems Help Desk at (562) 403-6562.

· Sheriff’s – will contact the JDIC 24 hours Computer Center at (323) 881-8214.
· DCFS Hotline – report the problem according to the next step.
6. The E-SCARS Coordinators will do the following:

· During the hours of: 7 AM – 6:00 PM call DCFS Service Desk at (562) 345-6789 to report the problem 

· After the DCFS Service Desk hours, call ISD Help Desk at (562) 345-3305.

· Once contacted by DCFS Service Desk or ISD Help Desk that the system is back up; notify users.
7. DCFS Service Desk will contact E-SCARS Team.
8. E-SCARS Team will identify the problem and do the following as applicable:

· Take care of application problem

· Contact DCFS Service Desk if the problem is related to server or network/firewall issues.
9.  DCFS Service Desk will contact ISD Help Desk at (562) 940-3305 to they can route the problem to the right group.

Attachment 2
E-SCAR CREATION INSTRUCTIONS
E-SCARS is designed to allow submission of SCARs from Child Welfare Services Case Management System (CWS/CMS) application for cross reporting to law enforcement agency without any additional data entry. There are fields that come with the SCARs when they are generated. In order to capture the fields that come with a SCAR two additional buttons have been created for the purpose of copying and pasting it to a Hot Cross Report. These two buttons are used in place of the normal copying and pasting of a SCAR to a Hot Cross Report that is currently done by Hotline CSWs. The following instructions explain how the buttons work:

This process starts after the referral is already in CWS/CMS. 
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· Referral Management Section  (starting point)
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· Location of Incident is required when submitting a SCAR. If location is unknown please state “unknown” do not leave the field blank.  
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· Select: File → Print Report

· Create a new SCAR
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· Click Copy SCAR
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· Minimize Microsoft Word Window 
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· Create a new Hot Cross Report
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· Click Paste HCR 
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· Click Save  (Icon)
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· Click File → Close 

