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	PERFORMANCE OUTCOME MONITORING SYSTEM FOR
FOSTER FAMILY AGENCY AND GROUP HOMES

The Performance Outcome Monitoring System (POMS) is a new DCFS web application which was implemented August 3, 2009 and administered by the Out-of-Home Care Management Division.  It was developed to automate performance monitoring of contracted Foster Family Agencies and Group Homes’ in the areas of safety, permanency and well being, in alignment with the Department’s goals.  POMS utilizes Child Welfare Services/Case Management System (CWS/CMS) child placement and provider record information coupled with manually entered data by Foster Family Agency (FFA) and Group Home (GH) Monitors.  The system provides the ability for Out-of-Home Care Management staff to record the results of their monitoring reviews of the quality of care provided to DCFS children placed with FFAs and Group Homes.  The system assists Monitors in determining providers’ compliance with the performance measures in accordance with the Foster Care Agreement.  The reviews are conducted on an annual basis.

In addition to Monitors conducting face-to-face interviews with a sample of placed children, this automated system is designed for the Monitors to address specific questions regarding child safety, permanency and well being for currently placed and discharged children.  Some of the questions include: ”Is the agency utilizing the Incident Tracking System (ITrack) to report special incidents of children in their care? What is the total number of substantiated allegations of abuse/neglect?  Are there Community Care Licensing citations, Out-of-Home Care Management Division and/or Auditor Controller reports on safety and physical plant deficiencies?  Were corrective action plans submitted timely? Were corrective action plans implemented timely?  What is the permanency plan for current placed children? Was the child replaced other than at the group home provider’s request?  Was the child enrolled in school within three school days of placement?  Has the child’s academic performance and/or attendance increased?”  All of these questions are linked to indicators and each indicator has an assigned benchmark/standard (percentage) as set forth in the Foster Care Agreements.  The standards are used to determine the performance of an agency in the specific outcome measures.  Monitors will have the ability to generate reports from the system to show quality of care, service delivery to placed children, and compliance with the performance measures for each contracted facility reviewed that provides services to Los Angeles County DCFS placed children.
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.lacounty.gov  |


Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
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