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	RESIDENTIALLY BASED SERVICES (RBS) DEMONSTRATION PROJECT
(This FYI cancels and replaces FYI 10-79)
Los Angeles County, along with three other counties (San Bernardino, Sacramento and San Francisco) participates in an AB 1453 Residentially Based Services (RBS) Demonstration Project with a goal to shorten timeframes to lasting permanence for children who face a residential stay. LA’s goal is to infuse residential care with Wraparound principles (i.e.”active family voice and choice,” facilitated planning process, care coordination, etc), and transform the traditional residential treatment facility stay to a therapeutic community without walls.
The Los Angeles County RBS Demonstration Project (“Open Doors”) supports the transformation of residential care within the child welfare system to empower families, have community focus and achieve permanency. The target population is children in or at risk of RCL level 12/14 placement.  Three (3) provider agencies form the nucleus of Los Angeles County’s Open Doors Project:  Five Acres, Hathaway-Sycamores and Hillsides.
To achieve this, RBS established a new 2-phase case rate, allowing the establishment of a Wraparound-like Child and Family Team.  Child and Family Teams provide services during and after the residential stay until the child and family have established a natural support network and have been linked to ongoing community services allowing them to 'graduate' from RBS.
RBS providers are paid a monthly RBS case rate of $10,908 to provide this new model of residential care.  After the child leaves residential care, the new RBS case rate is reduced to a monthly case rate of $4,184.
A Child Abuse Multi-disciplinary Team (MDT) can be established with the RBS Child Family Team members to allow for the sharing of otherwise confidential information contained in the DCFS file for the purposes of developing treatment plans, on-going case planning, and supervision [WIC § 827(a)(1)(K)].  A three person or more MDT can be convened with a CSW, SCSW and a RBS provider (all people trained in the prevention, identification and treatment of child abuse and neglect who are qualified to provide services).  A team may include the CSW, and at least two of the following:  SCSW, and RBS Psychiatrists, Psychologists, Marriage and Family Therapists, or other trained counseling personnel.
· Members of the MDT can disclose/exchange confidential information & writings in person, telephonically, or electronically.  However, there must be adequate means to ensure the identity of the person with whom information is being shared.
· Any discussion related to the disclosure or exchange of information or writings during the MDT meeting is confidential, and notwithstanding any other provision of law, testimony concerning that discussion is not admissible in any criminal, civil, or juvenile court proceeding.
· Family finding information may be shared during an MDT, so long as locating family is an articulated part of a child’s treatment or case plan (e.g., RBS will explore permanency planning options for Johnny).
CSW Responsibilities:
· Once the child is enrolled in RBS residential care the CSW is to complete the DCFS 280 to initiate payment for RBS residential care rate of $10,908.  The approved DCFS 280 shall be forwarded to the TA/EW for processing.
· If consents for the RBS evaluation were not obtained from the parent/legal guardian due to their unavailability, consents will be sought through the court.  The case-carrying CSW shall write and submit a Walk-On report to the court using the following language provided by County Counsel:
"The Residentially Based Services (RBS) Reform Project, authorized by the enactment of AB 1453 in 2007, is an initiative with the goal of transforming the current system of group care for foster youth into a system of residentially based services to improve outcomes by enhancing the quality and scope of care and services with the specific objective of expediting a permanent family placement.  By integrating wraparound practices during residential care and after care, RBS will employ a strength-based, family-driven residential treatment model designed to function largely within the community, keeping the residential stay as short as safely possible and returning the child to a family more quickly. The evaluation study will assess selected outcomes among children who receive RBS and their parents/caregivers.  Data collected through the standard service delivery process will be used for the evaluation.  Consent to participate in this evaluation study involves allowing the data, which is stripped of any identifying information, to be transmitted to third party project evaluators (i.e., Walter R. McDonald & Associates, Inc. [WRMA].  In the instant matter, (minor's name) is aware of the RBS Project and has indicated an interest in participating in the evaluation.  However, the Department of Children and Family Services (DCFS) has been unable to secure the consent of (minor's name) parent or guardian for (minor's name) participation in the RBS evaluation.  Therefore, DCFS requests that the court authorize (minor's name possessive) participation in the evaluation and consent to complete the related surveys, and that the court order the release of non-identifying information to the California Department of Social Services and third party project evaluators, including WRMA, to evaluate the RBS Reform Project."
NOTE:
In reference to RBS, CSWs will follow procedures set forth in Procedural Guides 0070-548.03 Family Centered Conferences/Team Decision Making Meetings; 0100-510.60 Placement Preference for Children in Out-Of-Home Care; 0100-525.41Wraparound Approach; and 0300-503.94 Set-On/Walk-On Procedures.  Link to:  RBS website
· When the child leaves RBS residential care, the rate will be $4,184.  The CSW shall complete a DCFS 280 to stop the RBS residential care rate of $10,908, and start new RBS residential care rate of $4,184.  The CSW will be alerted by RBS Administration when the rate change needs to be done.

Eligibility Worker/Technical Assistant

· The EW/TA shall input information based on the DCFS 280 for RBS residential care payments.  The RBS residential care rate/Grandfather rate is $10,908.

· After a total of ten months of residential care have been used, the new RBS residential care rate will be $4,184.  The EW/TA shall stop the RBS rate of $10,908, and start new RBS residential care rate of $4,184 using Grandfather rate.
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.lacounty.gov  |
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