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	Out-of-Home Care Investigations Section (OHCIS)
Co-location Pilot Project

As part of an ongoing effort to identify systemic barriers that may be limiting the pool of placement resources, the Out-of-Home Care Management Division (OHCMD) recently convened several workgroups with representatives from the Department’s contracted Foster Family Agencies.  One of the resulting recommendations was that OHCIS Investigators be co-located in DCFS regional offices in order to enhance communication, collaboration, and consistency between and among the many parties with roles in the investigation of referrals alleging abuse and/or neglect in Foster Family Agency certified foster homes, group homes, and State licensed foster homes.
In order to ensure that co-locating OHCIS Investigators in regional offices will have the anticipated positive impact OHCIS will have an investigator co-located in each of the following offices from April 2014 through October 2014 on a pilot project basis:  Metro North, Santa Clarita, Belvedere (Corporate), and Torrance.
Procedural Guide 0070-548.05: Emergency Response Referrals Alleging Abuse in Out-of-Home Care Regarding Children Under DCFS Supervision details all required activities that comprise an investigation of alleged abuse in an Out-of-Home Care setting.  Among mandated Emergency Response (ER) investigative activities outlined in PG 0070-548.05 are:

· Initiating contact with OHCMD/OHCIS during the course of the ER investigation
· Completing collateral contacts with all other professionals working with the child, parent/legal guardian/caregiver who have regular contact with the family (such as FFA/Group Home staff and/or administrators)
· Reporting ER findings and providing associated documents to OHCMD.
Co-locating OHCIS Investigators in DCFS regional offices is anticipated to help facilitate the timely completion of the above-described mandated ER activities.  In addition, co-located OHCIS Investigators will serve as liaisons between regional staff and OHCMD, and will be available to assist regional staff in various ways including:

· Conducting joint visits with assigned ER CSWs
· Facilitating communication with FFA/Group Home providers;
· Facilitating communication with Community Care Licensing (CCL)

· Obtaining existing documents from contracted providers and CCL

· Providing information and guidance regarding Title XXII regulations
· Assisting regional staff to reach determinations as to whether the conduct of an Out-of-Home Care provider consitutes a violation of Title XXII regulations, or WIC §300, subdivisions (a)–(j), or both.
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