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	BEST PRACTICE RECOMMENDATIONS FOR THE INVESTIGATION 

OF IDENTIFIED CRITICAL INCIDENT OR CHILD FATALITY REFERRALS
The investigation of a referral involving a critical incident or child fatality (CI/CF) often needs additional attention and effort to capture all required information.  Best practice for these types of referrals is to have two DCFS staff investigate such referrals, in order to maximize the amount of information, evidence and number of interviews gained.   Additionally, having two staff partner during the initial response to a critical incident or child fatality referral can potentially reduce the vicarious trauma staff may suffer.  
The following recommendations are made with this best practice in mind, as it pertains to the work flow process of CI/CF referrals. At the receipt of the referral in the CWS/CMS In-Box, the ER assigning clerk would notify the ER Duty SCSW and ARA, providing both with a copy of the referral to review. Based on the available staff and current rotation, the ARA and the Duty SCSW would designate who should accompany the primary ER CSW. Examples include another CSW, a SCSW, a TDM SCSW, or a PHN. If another CSW is assigned, he/she should be given Secondary Assignment on CWS/CMS. 
The subsequent division of work as to the investigation would be decided by the ER SCSWs involved, in conjunction with the ER ARA, if necessary.  
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e-mail your question to:
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