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	ADOPTION AND FOSTER CARE ANALYSIS AND REPORTING SYSTEM (AFCARS)
NAVIGATION TOOL AND DATA ENTRY TIPS
The purpose of this FYI is to provide background on AFCARS and provide specific steps to enhance compliance.

BACKGROUND

All County Letter (ACL) 13-36 and All County Information Notice (ACIN) I-64-14 provide direction to counties on how to record complete, accurate, and timely case information updates into the CWS/CMS, in order to meet required Child Welfare Services Program documentation, data reporting, and program performance measurements.

In December 2012, the federal Administration for Children and Families (ACF) reviewed the AFCARS data submitted by the state, for the reporting period April 1, 2012 through September 30, 2012, and determined that California did not substantially comply with the AFCARS reporting requirements due to missing or incorrect data for several data fields.  Insufficient data negatively affects the state’s performance outcomes and can result in federal funding penalties.

In October 2014 the Department completed an AFCARS data entry clean-up that boosted compliance to over 90%.  Congratulations for a job well done!
The ACF will begin another formal AFCARS review in California early in 2015.  AFCARS compliance can best be maintained by routine use of the CWS/CMS Navigation Tool which provides links to missing data elements.

STEPS TO TAKE

· Emergency Response CSWs should run the AFCARS Navigation Tool prior to transferring a case to Continuing Services.

· Continuing Services CSWs should run the AFCARS Navigation Tool every 3 - 5 months, preferably whenever the case plan is updated.  Additionally, the tool should be run prior to closing a case.
· Adoption Assistants should ensure that AFCARS fields are completed after finalization of the adoption and prior to case closure.
· Technical Assistants should enter key caregiver information such as date-of-birth and marital status in CWS/CMS at the time of a child’s placement.
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.lacounty.gov  |


	DCFS developed its own AFCARS Compliance report, now available on The SITE in the Reports section.  The report provides compliance percentages by Office for each of the Foster Care data elements listed below.  In order to get a list of cases that are not in compliance, click on the Office name.  Data elements that are not compliant have a red background and should be completed in CWS/CMS.

Explanation of Data Elements and Requirements for Compliance and Who Must Complete
1. Hispanic or Latino Origin- located on ID page of Client notebook. Compliance requires one of the following be selected: Yes, No, Declines to State or Unable to Determine.  ER CSW task.
2. Disability Diagnosed- located on Summary page of Health notebook. Compliance requires one of the following be selected: Yes, No, or Unknown.  ER CSW task if information is known.  Generic CSW when information becomes known.
3. Previously Adopted- located on Demographics page of Client notebook. Compliance requires one of the following be selected: Yes or No- if Yes, include the age when the child’s past adoption finalized. ER CSW task.
4. Case Plan Goal- located on CP Participants page of Case Plan notebook. Compliance requires the most recent In Effect Case Plan have any Case Plan Goal except either Remain Home or Self-Maintenance (if minor is less than 16 years old).  ER & Generic CSWs tasks.
5. a.)  Removed Caretaker 1 Name- located on Child Removal Info page of Placement notebook. Compliance requires a name be selected from the drop-down- this should be a person who matches the relationship selected in the First Caretaker Relationship to Child dropdown menu. ER & Generic CSWs tasks.
b.)  Removed Caretaker 1 DOB and Marital Status- located on ID page of Client notebook. Compliance requires a Date of Birth be entered and a Marital Status be selected from the dropdown menu for the client selected in the Second Caretaker Removed From field. ER & Generic CSWs tasks.
6. a.)  Removed Caretaker 2 Name (only required if Second Caretaker Relationship to Child was selected from the dropdown menu)- located on ID page of Client notebook. Compliance requires a name be selected from the drop-down- this should be a person who matches the relationship selected in the Second Caretaker Relationship to Child dropdown menu. ER & Generic CSWs tasks.
b.)  Removed Caretaker 2 DOB and Marital Status (only required if Second Caretaker Relationship to Child was selected from the dropdown menu)- located on ID page of Client notebook. Compliance requires a Date of Birth be entered and a Marital Status be selected from the dropdown menu for the client selected in the Second Caretaker Removed From field. ER & Generic CSWs tasks.
Adoptions Only
1. Adoptive Parent Family Structure

2. Child Was Placed From

Following is a screen shot guide for accessing the AFCARS Navigation Tool in CWS/CMS and entering data for the most common missing elements listed above.




The AFCARS Navigation Tool

Staff should review/update AFCARS fields from the AFCARS Navigation Tool which is accessed by:

1) Bring up case, click on the Navigation Tool icon located near the upper right corner of the screen;
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2) Select Federal from the list of Navigation Tools types presented and then click OK;
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3) Click OK on the informational message that is presented;
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4) Select appropriate Federal Reporting Navigation Tool type (in this case, AFCARs) and click This Case;
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5) Select the area for the fields you would like to review/update (for this example, select Both);
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6) The Navigation Tool will then display- since we selected Both, all three columns of data can be updated.  If we had selected Foster Care, we would only be able to update the first two columns.  If we had selected Adoption, we would only be able to update the first & third columns.  First verify the correct Reporting Dates period (the six-month AFCARS period defaults to the period that includes the current date).  This can be changed by clicking the icon to the right of the field and selecting the correct AFCARS period.     
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AFCARS Navigation Tool
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7) Fields highlighted in green indicate where AFCARS data is missing.  You do not input data directly into the green fields.  You do so by clicking on the icons to the right of the fields at which point the Navigation Tool will either take you to those places in the application where data needs to be input or provide informational messages instructing you what needs to be done. 
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Six Most Common Missing Data Elements and Where to Enter
1.   Missing Hispanic Indicator: The Federal Reporting tool will guide you to where the entry is made.  To manually get to this entry, go to into the ID page of the Client Notebook (see #4 below).  Save to database.
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AFCARS – Six Most Common Missing Data Elements and Where to Enter
Page 1 of 6
2.  Missing Disability: In the Client Management [image: image9.jpg]


  Section, select “Open Existing Health” and go to the “Summary” tab.  Scroll down to bottom of page and click whether the child has been clinically diagnosed as having a disability.  Do your best to not select “Not Yet Determined”.  Save to database.
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3.  Missing Child Ever Adopted: In the Client Management [image: image11.jpg]


  Section, select “Open Existing Health” and go into “Demog” tab.  Scroll down and select “Yes” or “No”.  If you select “Yes”, indicate the age of the child when his/her prior adoption finalized.  Please DO NOT select “Unknown” as it will be out of compliance.  Save to database.
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4.  Missing Case Plan Goal: The Federal Reporting tool will not automatically direct you to this page so you will need to go into the “Open Existing Case Plan”.  

[image: image13.jpg]& Fle Edit Search Action Assocated AttachDetach Window Hel

L E eIk





There are a few reasons your children are showing on this missing element:

· No timely “In Effect” case plan.
· A case plan “In Progress” but not submitted for approval.
· A case plan “In Progress” pending SCSW Approval.
· A case plan “In Effect” that has a Case Plan Goal of “Remain Home”.
· A case plan “In Effect” that has a Case Plan Goal of “Self Maintenance” for a minor les than 16 years of age.
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5 & 6.  Missing Caretaker Removed From Family Structure and Year of Birth: This relates to the Child Removal Info page that is completed at the time of removal.  First, the Federal Reporting Tool will not automatically re-direct you to this page.  You’ll have to manually go to the [image: image14.jpg]


 Placement icon then click on “Open Existing Placement”.  
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You may encounter that the Child Removal Info page is “grayed” out and you are unable to make edits to this page.  If so, then go to the “Action” drop down menu and select “Update Placement”…this should then allow you to make modifications to this page (see below).
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In order to comply with these AFCARS fields, it is necessary to complete:
a) The First Caretaker Relationship to Child and First Caretaker Removed From fields on the Child Removal Page of the Placement notebook- if the Second Caretaker Relationship to Child field is completed, then the Second Caretaker Removed From field must be completed; and
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b) The Gender, Marital Status and Date of Birth fields for the client(s) from whom the child was removed that were identified above.  These fields are on the ID page of their Client notebook(s) in the [image: image18.jpg]


Client Management section.
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Adoptions Cases Only
The following two Adoption AFCARS fields for finalized adoptions have been identified as not being in “substantial compliance”:

1) Data Element #22- Adoptive Parent Family Structure (This applies to Adoptions)
This is determined by the completion of the Gender and Marital Status fields for each Substitute Care Provider listed on the SCP page of the Placement Home notebook the Adoption Home Study is connected to. 
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2) Data Element #33- Child Was Placed From (This applies to Adoptions)

This field is located on the Adoption Info page of the Client notebook. 
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