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	TIMELY CONTACTS FOR REFERRALS
Timely investigations are essential to ensuring child safety.  Staff must make every effort to complete in-person contacts on a timely manner and are encouraged to refer and adhere to best practice guidelines set forth by ACIN I-52-14 to improve their ability to locate families, make in-person contacts, conduct timely investigations and properly document contacts in CWS/CMS.

The state has been utilizing the “Timely Investigations” measure (2B) to determine the percentage of child abuse and/or neglect referrals that have resulted in a timely in-person investigation.  The Timely Investigations measure (2B) includes attempted contacts.  An attempted contact is defined as:  “An in-person (physical) response where the social worker has reason to believe the child will be found at the location visited but discovers the child is not there, and the social worker documents the attempted visit correctly and timely in the CWS/CMS.”
Following the recommendation of the California State Auditor, CDSS has recently added a CWS performance measure that calculates completed in-person contact with the child and excludes attempted contacts.  It was noted that excluding attempted contacts is important for both state and county agency management to know if social workers are conducting in-person investigations and interviews in a timely and effective manner.  This new and additional measure will be published on the CDSS website in the Child Welfare Services Performance Outcome Measures report, on the National Child Abuse and Neglect Data System voluntary federal report and will appear on the University of California Berkeley California Child Welfare Indicators public website and on the SafeMeasures® website.  Hence the need to increase our efforts to make timely contacts and utilize the SafeMeasures Report to improve our compliance.
The SafeMeasures Report provides the date of the referral, the first attempted contact, the date of completed contact and the total number of attempts made.  It must be utilized by staff and management to analyze, identify patterns, needs and ways to improve our performance.  In addition, Management must share information about this new measure and report to staff, including information on how to access and utilize the report.
On the following pages are instructions to access the report for Measure 2D, “Time to First Completed Referral Contact” in SafeMeasures®:
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.lacounty.gov  |


Although currently located in the “Proposed Measures” menu, this report will be added to the:  “State Measures” section under the “Child and Family Services Review” (CFSR) menu.
Select the “Measure 2D” report.
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The report provides detailed information on all referrals, you can display by “Immediate” or “5/10 Day”.
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In the example below, after selecting “Immediate Referrals” to view, we clicked on the “Full List” tab.  The display allows you to see which referrals were or were not in compliance.  To view details of the referral, click on the “H” History button on the left side of the list.
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By selecting the “Comparison” tab and sorting by office, you can view detailed performance by unit or CSW.  The report displays performance by “Timely” or “Not Timely”.
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