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	STRUCTURED DECISION MAKING VERSION 3.0 (WebSDM)

COMING NOVEMBER 1, 2015

A new version of SDM (SDM 3.0) will be released on November 1, 2015. The Children’s Research Center (CRC) antipates that experienced SDM users will be able to transition to the new system without the need for formal classroom training, since the assessment completion process for most of the tools has not changed significantly. CRC has posted training materials such as transition webinars, a transition guide, FAQs, and a link to their “Web SDM 3 Transition Resource site” on the current SDM Live website so that users can make themselves aware of the changes to the system. A Document Library, integrated “site tours,” FAQs and user manuals have also been incorporated into the new SDM 3.0 system to assist staff. Staff will not need to change their usernames or passwords to access the new system, and any prior assessments (including those in-process) will be transferred to the new system automatically (i.e., staff will not need to redo any old assessments). Once the new SDM version is up and running, the old version will be retired.
SDM 3.0 is a web-based system (“WebSDM”). SDM 3.0 enhancements include the following:

· Staff will have immediate access to much more case/client information via such enhancements as an assessment screen “Information Panel” and a case “Timeline” view

· Staff can select which clients to include in assessments (i.e., staff will assess clients instead of “households”), and add clients to an assessment who are not part of a referral or who are not immediate relatives of a child

· Staff can choose to receive email alerts notifying them when assesments are due, when an assessment has been approved, and more

· Staff will have the ability to recall and edit an assessment after it has been submitted for SCSW approval

· Staff will have the ability to export completed assessments to Microsoft Word, or as PDF files (PDF files can be imported into CWS/CMS); client addresses are also linked with Google Maps
· SDM 3.0 will have a personalized to-do list for staff. Upon log-in, staff will see a list of upcoming assessments, due dates, and “quick links” for starting a new assessment or opening an in-progress assessment (see screen shots below)
· SDM 3.0 has cross-browser support and will provide staff the ability to access and complete SDM assessments on their smart phones or tablet devices (an internet connection will be necessary; further instructions on this remote process will be forthcoming)
In addition to the above system enhancements, several changes have been made to the various SDM assessment tools themselves. They are summarized as follows:

Hotline Tools / Response Priority:  The “Preliminary Screening” section (i.e., “Review of Criteria is Not Required”) was moved up to the beginning of the assessment, and is now defined. Definitions for physical abuse, general neglect, severe neglect, and emotional abuse (which now includes exposure to domestic violence) were refined to more explicitly focus on caregiver actions and how they impact the child. For Physical Abuse criteria, “Caregiver actions that likely caused or will cause injury” has replaced “threats of physical abuse and excessive discipline.” In the Neglect section, “unexplained and/or suspicious death” language was changed to the more explicit reference to “death of a child due to neglect.” “Hygiene” was added to the “inadequate clothing” item in the “General Neglect” section.  “Caregiver absence/abondonment” now replaces the previous language (“child has no parent or guardian capable of providing appropriate care”) and the item’s definition was enhanced to better distinguish this problem from inadequate supervision (the definition for which was also enhanced with new examples).  Tracking information has been added for “Commercially Sexually Exploited Children (and/or Sex Trafficked) (CSEC),” and CSEC is now included in the definition of “failure to protect.” In the Decision Trees, consideration of parental response to the child’s behavior was added to the Emotional Abuse questions (to focus on whether or not the child is receiving help), and sexual abuse-related questions were reduced from three to two (the second question now asks about the presence of a non-perpetrating, protective caregiver).  Users will no longer see the Decision Trees, although that process and structure will still guide the assessment. As certain items are selected, related items will be enabled, and non-related items will be disabled. The Path portion has been integrated directly into the assessment (it will still only be visible to path counties).
Safety Assessment: There were no major changes to the assessment completion process. Both the structure and definitions were revised to focus more on direct caregiver actions and the impact those actions may have on safety threats to the child. “Substance abuse,” “mental health” and “cognitive disability” items are now collectively identified as “Complicating Factors” and their definitions were incorporated into other items. As a result, the total number of Safety Threats was reduced from thirteen (13) to ten (10), and their numerical order has changed slightly (a revised version of LA County’s SDM Safety Plan form is being posted on LA Kids to coincide with the rollout). The term “Protective Capacities” was changed to “Household Strengths” and “Protective Actions,” and definitions for “child vulnerability” were added. “Safety Decisions” will now follow specific sections based on the identification of threats, supporting strengths, and protective actions.  “Safety Interventions” were divided into “in-home interventions” and “placement interventions” and the definition for “use of family, neighbors or other individuals in the community as safety resources” was refined to better indicate short-term family placement.  The “Safety Decision” is now termed “safe,” “safe with plan,” or “unsafe.”
Risk Assessment: In SDM 3.0, the Risk Assessment tool has a new “single-stream format,” so that abuse and neglect scores will be scored simultaneously with one set of questions. This will enable staff to answer common abuse/neglect questions only one time rather than two and is designed to reduce user errors. Items are also now grouped by content area to allow for more structured interviews (e.g., prior investigations details, current investigation details, family characteristics). In addition, staff are now directed to “identify and choose” an item, rather than to “score” an item. Many items are now scored for both primary and secondary caregivers simultaneously (i.e., mental health, history of abuse or neglect, alcohol or drug use). Some new items were added (i.e., “primary caregiver assessment of incident,” “primary/secondary alcohol or drug use,” and “primary caregiver blames child”) while others were removed (i.e., “physical care of child,” “primary caregiver domineering,” “delinquency history”). Prior investigations and child characteristics have been given reduced weight in terms of scoring. SDM 3.0 also separates the “prior open case” item into “open in the past but closed” and “open case at time of this referral.” A new support panel is available for referral Risk Assessments that will display pertinent information from CWS/CMS to guide users as they complete the tool.
Family, Strengths and Needs Assessment (FSNA): There is a new FSNA “domain format” that focuses on safety, permanency and well being as a continuum.  This new format distinguishes between “barriers” to these three domains vs. “direct contributors” to safety threats, and individual point values were removed from items. New tabs at the top of the new FSNA tool will allow staff to view the whole tool at once, making it more user-friendly. The FSNA assessment items are no longer scored in SDM 3.0. Instead, items with “d” responses (which are equivalent to safety threats) are automatically listed in the Needs section. If no “d” responses are selected, users must select at least one “c” item as the priority need.  Any “a” responses are automatically listed in the Strengths section, and any “c” responses will also be listed in the Needs section. There is also a greater focus on cultural context in the new FSNA; the “cultural identity” child domain item was removed to allow for a more thorough evaluation of culture and the child. New caregiver domains were added for “trauma,” “cognitive/developmental abilities,” and “family violence and domestic violence.” New child domains were added for “trauma” and “independent living.” Finally, “relationship with substitute caregiver” was added as a child domain (for children in placement only).
Risk Reassessment: There were no major changes to the Risk Reassessment completion process. As in the Risk Assessment, staff are now directed to “identify and choose” an item, rather than to “score” an item. Prior investigations were changed in scoring weight, and “new investigation during review period” was given increased weight. The “mental health” item was changed to more resemble the “substance abuse” items in terms of its format and weight. There is also a new focus on caregiver behavioral change in the “caregiver progress” item, which more closely matches the format of the “reunification progress” section. Dynamic risk factors (e.g., “primary caregiver mental health” and “progress with case plan objectives”) were also redesigned to focus more on the behavioral change of the caregiver.  For cases, the Clients section still populates everyone with a relationship to the case, but they are now listed individually instead of as a household. For referrals, users can click the lightbulb icon in the User Panel (at the top of the screen) to access a pop-up window with details on prior referrals rather than accessing CWS/CMS.
Reunification Reassessment: Users will no longer see or have to complete a decision tree. Some definitions were changed to emphasize both the behaviors and the demonstration of behaviors that reduce risk of subsequent harm to a child, with a much stronger emphasis on behavioral change that will assist the family in creating and maintaining safety. In the “Visitation Evaluation” section, the table was simplified into two colums – so that “Strong/Adequate” is in one column and “Weak/Destructive” is in another. Definitions were rewritten with a stronger focus on parental behavior during visits. The “Reunification Safety Assessment” section now focuses on changes/mitigation of previously identified safety threats, and gives staff the ability to add newly identified/mitigated safety threats in the household. In addition, “Safety Decisions” are now the same as in the initial Safety Assessment, and definitions were added for policy overrides.
Updated “My Caseload” Screen with New To Do List 
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The My Caseload page shows all cases and referrals currently assigned to the user. This page can be selected as the
user's home page from the User Profile in the User Panel





“My Alerts” Page
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The My Alerts page displays a summary of overdue and recent assessments. This page can be selected as the user's
home page from the User Profile in the User Panel. Users will see lists of assessments with the following statuses:

Overdue

Upcoming in the next 3 days

Incomplete for more than 5 days

Pending approval request for 5 days (i.e., the completed assessment hasn't been submitted; not shown
above)

Recently approved within the last 2 days (not shown above)

Recently approved with modifications within the last 2 days (not shown above)




New Client Information Available Within Assessments
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The Referral Assessment List page displays all assessments for a referral. Access this page by clicking the Referral
(%) icon next to a referral name from anywhere in WebSDM.

New Assessment
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The Case Assessment List page shows all assessments completed for the case by the user. Access this page by
clicking the Case ([} icon next to a case name from anywhere in WebSDM.

New Assessment





New “My Unit” View for Supervisors
[image: image5.png]California WebSDM Transition Gt
File Edit View Window Help

uide pdf - Adobe AcrobatPro_SNEIGIGGINNNN. e e TR TEER. eSS )
5

Bowe- | BB 2eo2RDLB K]
@@ N | ©@®=]-]lE8 8 Tools | Comment

My Unit (for Supervisors)

©SDM Approval Requests

Filter to a unit - - Search by name

Click to access Approval Requests

The My Unit link is only available for supervisors. Clicking My Unit will open a list of all assessments that are awaiting
approval, sorted by most recent request date. Open () an assessment to review and make edits as needed. Save the
assessment, then click Approve at the bottom.

Note: Supervisors can select this page as their homepage via the User Profile in the User Panel.

Unit Filter
The default view will display assessments awaiting approval from all units for which the supervisor has approval
rights. Select a unit from the drop-down menu to limit the list to assessments only from that unit.





In SDM 3.0 (WebSDM), the “My Unit” view for supervisors lists all approval requests, and the default view shows all workers in all units for which the supervisor has approval authority (as well as their “To Do Lists”).  Supervisors can set any screen as their Home Screen, and toggle from the My Unit page to the Unit Staff screen. Supervisors can also filter to a specific unit, as well as search for an individual worker by name. 
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If you have any questions regarding this release please 


e-mail your question to:

Policy@dcfs.lacounty.gov  |


Clerical Handbook: http://lacdcfs.org/Policy/Hndbook%20Clerical/Default.htm 
Eligibility Handbook: http://lacdcfs.org/Policy/Hndbook%20FCE/TableofContents.htm
Child Welfare Services Handbook: http://lacdcfs.org/Policy/Hndbook%20CWS/default.htm

FYI’s: http://lacdcfs.org/Policy/FYI/TOCFYI.htm
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