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July 3, 2000

To:

Anita Bock, Director, DCFS

Marvin Southard, Director, DMH

Mark Finucane, Director, DHS

Dr. Donald W. Ingwerson, Director, LACOE

John Robbins, Administrator, MacLaren Children’s Center

From:

Terry B. Friedman, Presiding Judge, Juvenile Court

Michael Nash, Supervising Judge, Juvenile Dependency Court

Subject:
MacLaren Children’s Center — Judicial Oversight

Introduction
The Mission Statement for MacLaren Children’s Center (MCC) states:

“The mission of MacLaren Children’s Center (MCC) is to provide safe, supportive, temporary care while providing multi-disciplinary assessment, diagnoses and treatment services for abused and neglected dependent children of the Juvenile Court.  These integrated services will include the family in the development of the formulation of individualized case plans and of the successful transition of these youth into the community, where appropriate.”  (Emphasis added.)

Included in the Mission Statement is the notion that MCC is designed for “temporary care” of children under the jurisdiction of the Juvenile Dependency Court.  While the notion of “temporary” care remains an elusive concept for many of the children at MCC for a variety of reasons, it is still a goal which needs to be pursued with great institutional vigor.  In other words, every child at MCC must be treated as an emergency case requiring consistent and significant efforts to assure that each child’s stay at MCC will indeed be temporary.  In addition to the temporary nature of a child’s stay at MCC, it is also MCC’s goal to provide multi-disciplinary assessment, diagnoses, and treatment services while a child is at MCC.

One of the main functions of the Juvenile Dependency Court is oversight of the placements and services for children under the jurisdiction of the Juvenile Dependency Court.  At regularly scheduled intervals and other times, the Juvenile Dependency Court receives reports from the Department of Children and Family Services (DCFS) regarding the placement of the child and the services provided to the child in order to ensure the child is receiving appropriate care.  Of particular concern to the Dependency Court are those children who are at MCC.

In order to perform its oversight function, the Dependency Court must receive adequate information about children at MCC from those whose job it is to work and care for these children and report to the Juvenile Court.  This memo clarifies what information is expected from social workers and others who are responsible for providing services to these children.  These expectations relate both to face-to-face contact with the child and the reports that are provided to the Dependency Court, specifically the Change of Placement reports and 15-Day Review reports.


Face-to-Face Contact
Current DCFS regulations mandate weekly contact by the child’s social worker when a child is at MCC for 30 days or more.  In recognition of the fact that each one of these children is in crisis, it is mandatory that social workers visit their “clients” weekly for the child’s entire length of stay.  This will allow the social worker to make sure that the child is receiving all the required services and care and will allow the social worker to receive all the information necessary to report to the Dependency Court.  This weekly face-to-face contact is also an explicit recognition of the emergency nature of the child’s placement.


Children’s Appearance in Court
It is also important that the Dependency Court have frequent contact with children in this emergency status.  Therefore, all children at MCC shall be transported to the Dependency Court for the 15-Day Review hearings unless the Dependency Court specifically orders otherwise or good cause exists for a child’s non-appearance.


Social Worker Appearance in Court
In addition to the above requirements, the child’s social worker shall also appear at the 15-Day Review unless specifically excused by the Dependency Court or good cause exists for the non-appearance.  Presence of the social worker at the 15-Day Review will help assure the Dependency Court that the social worker is fully apprised of the child’s current situation, will ensure that there is no confusion regarding specific orders made by the Dependency Court, and will ensure that all issues regarding the child are resolved in a timely manner.  Further, the social worker will be able to give immediate answers to the Court’s inquiries about the child’s current situation and will also enhance the collaboration with the child’s attorney and CASA, if the child has the benefit of a CASA.


Change of Placement Orders
Among other things, MCC exists to provide emergency or temporary care when no other shelter resources are available or appropriate.  DCFS policy requires certain procedures before a child may be placed at MCC.  Those procedures include contacting the Resource Utilization Management (RUM) Unit for placement assistance prior to placement at MCC.

When a child is placed at MCC, a Change of Placement order is sought from the Dependency Court.  That report, which triggers 15-Day Review reports, should contain a full explanation with supporting facts why the previous placement failed, and a detailed statement of efforts made by DCFS to find an alternative placement instead of MCC.


15-Day Review
Pursuant to MCC’s Mission Statement, each child placed there is to receive temporary care, multi-disciplinary assessment, diagnoses, and treatment services.  At the 15-Day Review hearing, DCFS reports on these issues to the Dependency Court.  This portion of the memo will establish the Dependency Court’s expectations of what shall be included in 15-Day Review reports.

     A.   Initial 15-Day Review Report
At the initial 15-Day Review, the report should include a copy of all the assessments done on the child within the child’s first few days at MCC.  This shall include the medical, psychological, education and any other assessments conducted.  If there is a team assigned to the child, the names of the team members, their professional expertise, and the agencies they work for shall be included.

     B.   All 15-Day Review Reports
The following information shall be included in all 15-Day Review reports, including the initial one.

 1.   There shall be detailed information regarding every effort to place the child.  That information shall include the names of all placements contacted, the contact persons, and the date of the contact.  The report shall indicate the reason for contacting particular placements and the results of the contact, especially the reasons for refusals.  If there are no placements available in Los Angeles County, the report shall indicate whether out-of-county or out-of-state placements have been considered, and, if not, why not.

 2.   The report shall contain a daily schedule of the child’s activities at MCC.

 3.   There shall be a written report regarding the child’s education while at MCC, including whether the child is eligible to receive special education, whether the child has been assessed for special education, if not, why not, and if so, whether an IEP has been scheduled.  Also to be included is the child’s grade level, a summary of the child’s curriculum, and a daily attendance record.

 4.   There shall be a written report from any and all providers of mental health, psychological or psychiatric services.

 5.   The report shall indicate whether the child is taking any medications, psychotropic or otherwise, and delineate the diagnosis, medications, and dosage.

 6.   There shall be written reports regarding any other services the child is receiving at MCC, including but not limited to one-on-one, emancipation, sign language interpreters.

 7.   The report shall indicate whether the child is eligible for Regional Center services, whether the child is receiving Regional Center services, and, if not, why not.

 8.   The report shall contain written (legible) incident reports and any responses thereto, including any police involvement.

 9.   The report shall contain written reports on any hospitalizations, psychiatric or otherwise.  The report shall contain the reasons for any hospitalization and treatment received.

10.   The report shall contain a copy of all subsequent assessments of the child conducted at MCC or elsewhere.

11.   The report shall indicate the identities and relationship, if known, of all visitors and callers to the child at MCC.

12.   The report shall include information on all visits of the child from MCC, including with whom, where, when and how the visit went.

13.   The report shall describe efforts to include the child in age-appropriate activities either at MCC or outside MCC, such as team sports, clubs, hiking, etc.  

     C.   Final 15-Day Review
When a child has been placed from MCC, the final 15-Day Review report shall include the name of the placement and the reasons for making that particular placement, including the services the child will receive, if any, at the new placement.  The discharge summary from MCC shall also be provided to the Dependency Court.


Conclusion
Only with the receipt of comprehensive reports can each Dependency Court perform its oversight function and determine if the child is receiving the kind of care, treatment and services envisioned by the MCC Mission Statement.  In addition, until further notice from the Presiding Judge of the Juvenile Court, it is requested that a copy of every report discussed in this memo be forwarded to the Presiding Judge for systematic review.  Please inform your departments that the judicial officers will  begin asking for the information contained in this memo immediately after it is distributed.  Hopefully, after a few weeks there will be routine compliance with these requirements.  Thank you for your cooperation.
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