 

Outstanding Administrative Staff Award  

Adrienne Olson, Assistant Regional Administrator   

Metro North Office

Ms. Adrienne Olson is an Assistant Regional Administrator with the Metro North office who internalizes the Department’s goals and puts her values into action to ensure every child who enters the Los Angeles County child welfare system exits with a permanent connection. Anne Frank is quoted as saying “How wonderful it is that nobody has to wait a single moment before starting to improve the world.”   Ms. Olson is a testament to this and personifies a “child advocate”. 

Modestly but diligently Ms. Olson has spearheaded a paradigm shift within the Metro North office.  Ms. Olson has not accepted the status quo as acceptable and on her own initiative and time has reached out to both internal and external stakeholders to develop a system of resources that supports Children’s Social Workers (CSW) in their efforts with older youth in finding permanency.  She brought on board community agencies to assist without putting more work on the CSW.  Ms. Olson keeps her eye on the goal and continues to toil until her goal is achieved. 

Ms. Olson does her work with a cheerful and helpful disposition but what really stands out about Ms. Olson is her character to originate new ideas or methods and her inclination to think and act without being urged. To go beyond what the average manager would do. To Ms. Olson, the lack of resources is not a reason or excuse a youth does not have permanency.  Ms. Olson construes the situation as a challenge for her to find the appropriate resources.  To her nothing is impossible and via her efforts and achievements she is able to overcome all obstacle and achieve her goals.
Ms. Olson is admired for her humility and modesty in her work.    When complimented on her achievements, her first reaction is to acknowledge the hard work of the Children’s Social Workers and her colleagues, and limit her own part.  Ms. Olson recognizes the importance of teamwork and solicits and values input. She genuinely values the efforts of others, and shares her achievements with those around her.

 Ms. Olson’s hard work and dedication make her a very deserving recipient for the April 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Administrative Staff.
Outstanding Direct Service Staff Award     

Barbara Dallis, Supervising Children’s Social Worker   
Santa Clarita Office

Ms. Dallis is an Emergency Response SCSW who has been working in the Santa Clarita office for several years.  Prior to supervising ER, she supervised DI, FM/R, and also supervised trainees.  In her assignment as an ER SCSW, workers new to the ER function are assigned to her unit to ensure that they receive appropriate training.  Ms. Dallis provides ongoing training, intensive case consultation, and accompanies her workers on home visits in order to ensure that complete assessments are done for each family.  Ms. Dallis is an exemplary employee who has remained steadfast in her commitment to serving children, families and her community ever since she began working for DCFS. 

As a supervisor, Ms. Dallis sets high standards for her workers, then provides them with the support and direction necessary to achieve those standards. She will frequently initiate a portion of the investigation for her workers, in order to clarify information provided on the referral.  For example, she will contact the reporting party to review the information provided, to ensure that the narrative accurately describes the reporter’s concerns.  She will ask follow-up questions as well, in order to provide her worker with additional information about the family.  

Ms. Dallis makes herself available after hours, on her regular days off, and on the weekends, whenever necessary.  She is a firm believer that workers should be supported in the decision-making process, and will insist that workers contact her with questions or concerns, regardless of the time of day. Ms. Dallis makes an extraordinary effort to create a cohesive unit that works together effectively.  For instance, she has conducted several one-day retreats with her staff designed to foster teamwork, encourage solution-based thinking, and boost morale.   Even during periods of extraordinary stress, she challenges her workers to come up with creative stress-relievers. 

As a long-time employee of the Santa Clarita office, Ms. Dallis has developed outstanding relationships with community partners.  This is particularly important, as our office is an Anchor Site for Family to Family.  She has been instrumental in identifying those community agencies necessary to successfully implement Family to Family and Point of Engagement.  Ms. Dallis has regularly attended the local School Attendance Review Board (SARB) for approximately 20 years.  This involvement with school personnel has greatly contributed to our good relationships with the local schools.  She also participates in our local Interagency Meeting, which is a multidisciplinary group of community service providers who meet to develop appropriate referrals and service plans for families facing particularly complex situations.  

Ms. Dallis’ most recent activity has been to offer the services of her “therapy dog”, Mulan, to a terminally ill young lady currently in foster care.  Ms. Dallis accompanies her dog to visit with the young lady almost daily, as she receives hospice services.  She does this after hours, simply for the benefit of an ill child.   She is currently working with a local agency to offer this service to clients and children who come into the office.  

Ms. Dallis’ contribution to the Santa Clarita office cannot be understated.  She is someone on whom we all rely for her expertise, support and wisdom.  She embodies the spirit of what DCFS aspires to achieve and is extremely deserving of the April 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Direct Service Staff.
Outstanding Support Service Staff Award

Sergio Medina, Intermediate Typist Clerk      

Santa Clarita Office


Mr. Sergio Medina, Intermediate Typist Clerk, is the receptionist at the Santa Clarita office. He greets both clients and staff each day with a smile and a warm “welcome”.  In his job, at the front desk reception, Mr. Medina is occasionally confronted by hostile and angry parents who are eager to blame someone for the “injustice” they feel they have experienced by DCFS, for removing their children from their custody and care. As Mr. Medina sits in the “first seat of attack”, his response to these clients and the demeanor in which he responds often sets a tone that will encourage continued hostility or calm the rage that is being expressed. Mr. Medina handles both face to face and telephone confrontations with a calm and respectful response, encouraging a willingness to assist each client in resolving their concern.  This same demeanor is presented to all levels of DCFS staff, whether Management, SCSWs or CSWs.

Although the job and duties of the front desk receptionist are often overlooked for the “skills required”, and often only acknowledges the need for a bilingual staff, Mr. Medina’s skills far exceed those required.  He is capable of maneuvering though CWS/CMS to identify the current CSW for clients on the phone requesting immediate assistance, when their cases have been reassigned. 

Additionally, Mr. Medina is able to calmly handle calls from Law Enforcement when they are seeking immediate assistance from the SCSW on “duty” or the CSW assigned to a case. No client is left without an immediate response or redirected to the appropriate staff.

The staff in the Santa Clarita office feel it’s a pleasure to work with Mr. Medina and nice to know that he can be depended on him to handle the front desk reception with a courteous and professional response to all parties he encounters.

Mr. Sergio Medina is very deserving of recognition as the recipient of the April 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Support Service Staff.


Outstanding Team Award

Shirley Logan, Sonia Vasquez-Gomez and Alma Jiminez

Children’s  Services Administrator I

Maclaren Children’s Center, Training Section

Ms. Sonia Vasquez-Gomez, Ms. Shirley Logan, and Ms. Alma Jiminez, Children’s Services Administrator I, work in the DCFS Training Section in the Resource Family Training Unit. These three women are the team that put together this year’s Mi Casa Es Su Casa Conference. Mi Casa Es Su Casa is an annual conference held in March in various resorts throughout the Los Angeles basin, which provides invaluable information and continuing education to our caregivers. The Mi Casa Es Su Casa Conference Series stands at the forefront to provide each and every caregiver the tools and skills necessary to achieve optimal success in providing the very best home possible for DCFS youth. 

Ms. Logan, Ms. Vasquez-Gomez, and Ms. Jiminez are ardent and devoted employees who share camaraderie and enthusiasm among them. They truly exemplify teamwork. It was once said “if you want to up go it alone but if you want to go far go as a team. This team of dedicated employees understands this concept fully.  

During the conference this team exhibited true leadership and coordinated all aspects and details of organizing this huge conference. The conference encompasses coordinating several service components and requires a special and dedicated team to take on a task of such magnitude. They spent countless hours to ensure that all components needed to put the conference together were intact.

The Mi Casa Es Su Casa conference was a success because of the hard work and dedication of this team.  Individually and collectively this team is truly a BRIGHT STAR and deserve to be recognized as the recipients of the April 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Team.
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