 

Outstanding Administrative Staff Award  

Suchart Swang, Administrative Services Manager III  

Budget Services Division


Suchart Swang is an Administrative Service Manger III for the Budget Services Division. Mr. Swang is known to his colleagues as a great motivator who shows an exceptional display of initiative and dedication and is always available for support and guidance. Mr. Swang gives constant encouragement and positive reinforcement to all of his staff. He is a high-energy individual who is always looking for a better way to do business. One example of his undying enthusiasm was to maximize the Department’s revenue and to reduce Net County Cost by creating the “Revenue Statement” for the Budget Services Division. The mechanism used to determine the revenue for our Department is very complicated and despite Mr. Swang’s overwhelming day-to-day responsibilities he had the desire and he took the initiative to make the process less complicated. Out of sheer personal interest he designed, developed, and implemented a new “Revenue Statement” that automatically synchronizes the data to ensure precision in revenue recognition that is consistent with the state methodology. 


In addition to the above Mr. Swang was instrumental in the success of the Title IV-E Waiver approval. He was the Department’s contact person in working with the Federal and State fiscal staff on the IV-E Waiver Proposal/Application and was responsible for all the fiscal analysis pertaining to the IV-E Waiver.

Mr. Swang’s management style is enthusiastic, his energy is constant and his passion for his job is evident in everything he does. The entire Department has benefited tremendously from his dedication and creative thinking. Mr. Swang is a very deserving candidate for the March 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Administrative Staff.
Outstanding Direct Service Staff Award     

No winner selected for the Month of March
Outstanding Support Service Staff Award

Martha Garcia, Secretary III  

Service Bureau 3 Administration


Martha Garcia is the secretary to the Executive Assistant/Administrative Team Leader for Service Bureau 3. The Service Bureau team provides essential support to the Service Bureau Deputy in his/her role of oversight for regional operations and support divisions. Ms. Garcia provides support not only to her manager, but also to the rest of the Service Bureau 3 team.  She responds to inquiries from the Executive Office, regional operations/divisions and SB 3 team members promptly.  If she does not know the answer to a question, she is always willing to do the research necessary to respond to the inquiry.  Ms. Garcia role models great customer service in the way she manages inquiries with great respect and patience.   She is attentive to due dates and helps the team track multiple assignments and projects.  She is always willing to provide coverage for other team members when they are away from the office. By being such a responsible and organized secretary, Ms. Garcia is able to locate older records when requested ensuring that managers have access to information that may be needed on an emergency basis.  This is especially helpful when a client is requesting assistance from headquarters and our team is facilitating a timely and comprehensive response to the client. Most importantly, she completes her work with a positive attitude thereby contributing to positive morale in the workforce.  Her contribution to the SB 3 team, helps us collectively to work daily to support the three departmental goals.  

Ms. Garcia is an outstanding employee and very deserving of recognition as the recipient of the March 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Support Service Staff.
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