 

Outstanding Administrative Staff Award  

Adela Estrada, Children’s Services Administrator I   
Family Team Decision Making/Family to Family, Torrance Office 

Ms. Adela Estrada has proven over and again through her hard work, dedication and perseverance to be a true “All Star”.  With the four core strategies of the Annie E. Casey Foundation constantly in the forefront of her work this “All Star”  has repeatedly proved that she can make the big difference in improving outcomes for children. 

She is a champion in building community partnerships.  Her excellent networking skills and tireless efforts have enabled her to achieve success in bringing together community partners and the Faith-Based Community to join forces to improve the lives in their communities.    

In her work with the Torrance South Bay Community Partnership, Mentoring Coalition and Faith-Based Committee key initiatives have been identified and workgroups formed to implement the strategies to achieve the Department’s three goals. Her leadership shines in the Recruitment, Developing, and Supporting Resource Families strategy.  Ms. Estrada planned and coordinated two key events that brought the Faith-Community together to support this strategy. Ms. Estrada coordinated and planned the Faith-Based Leaders Conference where eighty churches came together to learn how to make a difference in their churches by recruiting members of their congregations to be adoptive or resource families.  Forty-five churches signed on to have ChildShare (one of the Faith-Based partners expert at recruitment) to come to their congregations to present and recruit families.  In addition, on September 15, 2007, Ms. Estrada led the coordination and planning for “Family Fun” Day.  The Faith-Based community came together to put on a day of fun for the foster children, caretakers and the community.    Approximately 4, 000 people attended and 78 people filled out interest forms to become adoptive or resource families.  

The other initiatives Ms. Estrada is working with the Faith base committee are Visitation Centers and child abuse prevention.  The Faith-Based Committee has partnered up with South Bay Center for Counseling to plan how churches can support the Department through preventative services and developing visitation centers throughout the Torrance Region.        

Ms. Estrada has also been a key figure in the development of the Mentoring Coalition.  The Coalition has been working toward the development of mentoring programs for foster youth and to assist local mentoring agencies to identify, train, match and sustain qualified mentors for foster youth through the formation of a coalition.  Existing South Bay mentoring agencies have been recruited to address the needs of mentors for foster teens by setting aside spaces (with no additional funding) to serve youth referred from the DCFS Torrance and the Probation Department.
Ms. Estrada is also a strong advocate for Team Decision Making (TDM).   You can be sure that everywhere she goes people hear about TDMs, their importance and how they can participate in a TDM as a resource.  She has trained community partners whenever requested and even when not requested, she makes sure people know one way or another. The final core strategy of evaluating results has also been implemented in the Torrance Office as a result of Ms. Estrada’s tenacity.  She has a way of finding resources and the right fit to all the initiatives she gets involved in. 

All her efforts are very deliberate and have made the difference in how communities have come together for the same purpose and goals to improve outcomes for children.  She is a true “All Star”, one of a kind, set apart from everyone else and extremely deserving of the October 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Administrative Staff.
Outstanding Direct Service Staff Award    

Maria Barrios-Duenas, Children’s Social Worker III, RUM Liaison
Telstar  El Monte Office   

Maria Barrios-Duenas is a hard working and very dedicated CSW III/Rum Liaison in the Out of Home Care Division located at the Telstar office in El Monte.  Ms. Barrios-Duenas is the Rum Liaison who assists CSW’s with servicing hard to place children in three DCFS offices.  She is currently covering the new San Fernando office, the West Valley office and Santa Clarita office. 

Ms. Barrios-Duenas is known for her willingness to go above and beyond the call of duty to assist CSW’s with the placement of difficult and hard to place children not only in the offices that she covers, but also other CSW’s in other DCFS offices.  She exemplifies patience, professionalism, and cooperation when working with her colleagues as well as the families we serve.  She attends and participates in TDM's, and IEP's for hard to place children on various caseloads.  She participates in teleconferences for children being discharge from mental health hospitals and will assist in a comprehensive discharge plan to help ensure the safety of children in out of home care.  

Ms. Barrios-Duenas makes herself available after hours, on her regular days off, and on the weekends, whenever necessary.  She is very polite and will assist you no matter what.  She is very supportive in the decision-making process, and will insist that workers contact her with questions or concerns, regardless of the time of day.  

Ms. Barrios-Duenas is an excellent example to her colleagues and is a very deserving recipient of the October 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Direct Service Staff.
Outstanding Support Service Staff Award

Linda Escarcega, Intermediate Supervising Typist Clerk  
Pomona Office 


Ms. Escarcega is a friendly, caring and dedicated Intermediate Supervising Typist Clerk in the Pomona office.  She is always going out of her way to assist her peers, administrative staff and clients. When a problem arises show shows concern and will always try to resolve it. She is extremely energetic and is often seen running, never walking, from one end of the building to the other. Ms. Escarcega continues to impress her colleagues with her dedication to her job and her willingness to assist others.
In addition to her own responsibilities, when the Clerical Administrator is out on an extended leave, Ms. Escarcega is always the one asked to assume all Clerical Administrative duties for the Pomona Office.  She attends administrative meetings and brings back vital information to share with staff.  
She works closely with the Regional Administrator, completing assignments, producing reports, attending various trainings and meetings that are often beyond the scope of the clerical support staff.  Ms. Escarcega believes that everything she does to help the Pomona office, even if it does not directly affect the clerical staff, will indirectly help the children that we serve.  
Ms. Escarcega is willing to assist everyone in the office. She helps the Administrators and their secretaries, the Supervising Children’s Social Workers, the Children’s Social Workers, and the staff assistant with various duties whenever there is a need.  She also helps those who are not in the Pomona office but still call her for advice on procedures or protocol on Emergency Response assignment functions as well as various other clerical functions.  

What impresses Ms. Escarcega’s colleagues the most is that she never has the “it’s not my job” attitude.   She always says, ”how can I help”? Her attitude is, “if it helps the Pomona Office, it will help the children.”  
Ms. Escarcega is admired and respected by all levels of staff for the knowledge and dedication she brings to her job.  For this and many other reasons Ms. Escarcega deserves to be recognized and honored with the October 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Support Service Staff.
Outstanding Team Award

 ARA Elizabeth Penalver-Vasquez, SCSW Celina Pacheco, SCSW Cheryl Becker, SCSW Jeanelle Correa, SCSW Juan Ferguson, ILP Coordinator Gale Parker-Tate, CSW Blanca Bonilla, CSW Robert Ramirez, CSW Jackeline Munoz, CSW Chandra Jackson, CSW Daniel Cardozo, CSW Amour Resendez        
Title IV-E Work Group Committee
The Title IV-E Workgroup Committee is composed of ARA Elizabeth-Penalver Vasquez, SCSW Celina Pacheco, SCSW Cheryl Becker, SCSW Jeanelle Correa, SCSW Juan Ferguson, ILP Coordinator Gale Parker-Tate, CSW Blanca Bonilla, CSW Robert Ramirez, CSW Jackeline Munoz, CSW Chandra Jackson, CSW Daniel Cardozo, CSW Amour Resendez.

The workgroup was established in April 2006 when local office and community training plans began to be implemented. SPA 3 identified the following: building community partners and collaborating with the existing partners, working with the caregivers and youth. Two representatives from the group also attend the monthly Collaborative Meetings at Spiritt Family Services their Carino 1st Five LA program. At this meeting there are various community partners committed to working together to assist children and families. The ARA Elizabeth Vasquez and or SCSW Celina Pacheco report monthly the Department’s goals and partnership with the various Community Agencies.

The Title IV-E Workgroup Committee organized the “Connecting for Success” Conference in conjunction with Azusa Pacific on July 18, 2007. The conference target population was for Caregivers (Relative and Non-Relative), youth in FC, and/or Legal Guardianship. This one-day mini-conference was geared toward caregivers in their role and responsibility in helping our youth prepare for emancipation. The conference also addressed the youth’s role and their options for emancipation. Present was Jay Gomez Senior Deputy from the office of Board of Supervisor Michael Antonovich who presented DCFS and Azusa Pacific with a scroll for their continued work in enriching the lives of children. The Plenary Speaker Dr. Gary Penn, PH.D provided an inspirational address. The Panel presentation consisted of College Admissions APU – Stacy Champine, Foster youth – Onisha Newsone,  ILP- Phyllis Wilcher,   Student Financial Aide APU – Sandy Hough, Transitional Housing Coordinator – Armen Gukasyan. The panel provided a plethora of information. The presentation from Robert Hijar Inspirational Motivator Hip Hop MC Boulevard made an impact.

As part of the conference, DCFS hosted an educational resource fair that included Spiritt Family Services, Bienvenidos, Department of Mental Health, LA Job Corp, Department of Rehabilitation, Citrus College Cosmetology Program, United Parcel Services (UPS), Cal Poly Pomona, Renaissance Scholars Program, Equal Opportunity Program Services, United States Army, East San Gabriel ROP, Regional Occupancy Program, Los Angeles County Office of Education Foster Youth Services, DCFS-Kinship Support Division, DCFS-Emancipation Services Division, Transitional Resource Center, San Dimas Library, David and Margaret Home, Azusa Pacific University Child and Family Development Center, Laws Resource Center Donald Wilkes. Many participants had the opportunity to take a tour of the campus. There were nearly 300 participants at the conference. Thanks to the Title IV-E Work Group Committee it was a great success. 

Each member of the Title IV-E Work Group Committee should be commended for their time and commitment to this committee, which is above and beyond their regular job duties. Each member is committed to enriching the lives of children and their families and will continue to work on projects that fulfill this goal.  

As special recognition, it should be mentioned that Ms. Cheryl Becker worked independently to make all the specific arrangements and facilitate the mechanics of this successful event.  This included obtaining bids from vendors, meeting with University personnel completing all requests for services and supplies.

As a group the Title IV Work Group Committee worked diligently and tirelessly toward the common goal of enriching the lives of the families we serve and therefore are being honored as the recipient of the October 2007 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Team.
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