 

Outstanding Administrative Staff Award  

Faustino (Tito) Barin, Assistant Division Chief   

Budget Services


Throughout his 20 years of County service, Faustino (Tito) Barin has established rapport, harmony and cooperation with staff from the CAO, Board Budget Deputies, other County departments, stakeholders and all levels in DCFS.  He has maintained an open door policy wherein everyone is encouraged to communicate with him to resolve budget and fiscal issues.  Mr. Barin’s success can be attributed in large part to his broad perspective and knowledge of County operations; his ability to anticipate what will be needed as a result of potential changes and decisions made at the State, County and department level; and his ability to plan ahead.  DCFS and the County have reaped the benefits of these skills.  


Upon the recommendation of the Chief Administrative Office, Mr. Barin was transferred from the Department of Mental Health (DMH) to the Department of Children Services (DCFS) on May 1, 2000, as an Administrative Services Manager III.  

The primary purpose for his transfer was to ensure that DCFS complies with its fiscal and budgetary reporting requirements with the State, Chief Administrative Office (CAO), and DCFS management, program and administrative staff. Within a year, Tito skillfully developed a systematic and all-inclusive budget process for DCFS.  He created and distributed a budget instructional handbook to all levels of management from the various children’s programs and administration. Under his supervision, budget staff developed user friendly, easy to follow spreadsheets showing the detailed budgeted positions, operating costs and revenues as guidelines for all staff in developing their budget requests.

 
Mr. Barin was promoted to the position of Budget Officer (Assistant Division Chief) on January 5, 2002.  Under his leadership, several financial reports were developed and distributed to all levels of DCFS management.  On top of the list is the monthly Overtime Utilization Report that enables top management to make informed decisions to control overtime usage which ultimately resulted in a dramatic reduction of overtime expenditures from $27 million down to less than $12 million annually. He also successfully justified to the CAO the reinvestment of $7.1 million savings in the Assistance Budget resulting from the reduction of out-of-home foster care costs to Special Services to children and their families that are not eligible for federal and State funding.

His other major accomplishments include the following:

· Reorganized the Budget Services Division and professionalized staffing by recruiting staff with budget and accounting experience.

· Pioneered the establishment of databases that captured expenditures from the Countywide Accounting and Purchasing System (CAPS) by Bureau, by organization unit codes and by expenditure object codes.  In addition, the monthly Attrition Report was also developed and distributed.

· Organized the Budget/Finance Council with representatives from the various Offices and Bureaus as regular members.  

· Orchestrated the long overdue implementation of the Auditor Controller’s fiscal audit recommendations.

· Updated the organization unit codes structure to conform to the Department’s reorganization in compliance with Auditor-Controller’s fiscal audit recommendations in coordination with the Auditor-Controller, CAO and DCFS Human Resources Division staff. 

· Established procedures and easy to follow spreadsheets for requesting quarterly overtime authorization in accordance with instructions from the CAO and the Board of Supervisors.

· Initiated and completed the revision of the Contract Management Services (CMS) Request Form to include all financial, contracting and programmatic information to facilitate the processing and approval of the CMS Request in coordination with the Contracts Management Division and the Budget/Finance Council, 

· Supervised the development and maintenance of the Revenue Statement used in projecting revenues based on full year projections of expenditures.

· Took responsibility for tracking the movement of budgeted positions to conform to the Department’s ongoing reorganization as a substitute to the official Item Control, in coordination with Information Technology Services and Human Resources Division.

· Performed as the eCAPS functional lead on Performance Counts and the Children and Families Budget; and spearheaded the updating the organization unit codes to align with the new eCAPS requirements.


There is so much more that can be said about Mr. Barin’s achievements but so little space to say it in. For his many contributions to DCFS, his countless academic achievements and numerous community services, it is a pleasure and an honor to recognize Mr. Tito Barin as the recipient of the October 2006 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Administrative Staff.


Outstanding Direct Service Staff Award     

Imelda Landaverde, Children’s Social Worker III 

Palmdale Office


Ms. Imelda Landaverde is an outstanding Children’s Social Worker in the Family Preservation unit in the Palmdale office.  As a Family Preservation worker, Ms. Landaverde works extremely well with community partners using a teamwork model of social work. She keeps the focus of permanency on the child’s family of origin. For Ms. Landaverde healthy families translate into reduced risk for children and strong communities.


Ms. Landeverde’s philosophy is that all children have a loving, healthy permanent home in which to grow up in. One example of this philosophy was demonstrated when Ms. Landeverde came to the aid of an ER worker by helping to translate in Spanish for the family. Three children were orphaned as a result of the parent’s murder/suicide. When the case was ready for transfer Ms. Landaverde volunteered to take the case so that the children would feel a sense of connection to someone familiar during the transition. Another example of Ms. Landaverde’s concern and dedication to the children on her caseload was shown when she went above and beyond the scope of her duties as a CSW to insure permanency for children upon the death of a caregiver. Ms/ Landaverde visited the ill and dying grandmother in the hospital and worked at developing a permanent plan for the children upon her death. She was able to maintain the children in their own home without compromising their safety. Ms. Landaverde worked very hard at recruiting individuals in the community who could be approved as legal guardians.


Ms. Landaverde is a team player and never self-serving. She is an excellent role model for other Children’s Social Workers and very deserving of the October 2006 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Direct Service Staff.


Outstanding Support Service Staff Award

Marilyn Brooks, Senior Typist Clerk     

Lakewood Office


It is a pleasure to acknowledge Marilyn Brooks for her outstanding contributions to the Lakewood Office staff.  Ms. Brooks is extremely knowledgeable in all areas of her job and enjoys sharing that knowledge with others through advice and/or training.  She is well like by all staff and is known for her ability to keep the office running smoothly. Ms. Brooks is extremely patient and always seen around the office helping others. Not only does she do her job admirably but She is especially knowledgeable in computer related functions. Ms. Brooks is a very dedicated and helpful co-worker and always anxious to assist others around her.  Any problem that is out of her scope of knowledge she will promptly research the problem and find the solution. Everyone knows that if Ms. Brooks is involved you can count on the job getting done. 

Ms. Brooks and her helpful demeanor and smiling attitude make her an wonderful asset to the Lakewood office. She very much deserves to be recognized for her many outstanding qualities. She deserves the October 2006 DCFS ALL STARS Director’s Employee Recognition Award for Outstanding Support Staff.
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