Department of Children and Family Services
Department of Mental Health
Katie A. Meeting/Workgroup Overview

MEETING FACILITATOR(S) DESCRIPTION
LEADERSHIP Shima 9 P P

services to children in the child welfare system.

BOARD DEPUTIES

Miguel Santana

DCFS, DMH, County Counsel and CEO provide Katie A. updates to Board
Deputies with discussions of key strategic plan policy decisions by Executive
Leadership and obtain Board Deputy input

DEPARTMENTAL Leslev Blacher DCFS, DMH, County Counsel and CEO Katie A. management leads discuss
LEADERSHIP y and resolve legal, policy, program, and financial issues.
PROJECT DCFS, DMH, County Counsel and CEO management leads share critical
LEADERSHIP . . : . e
Lesley Blacher information and develop next steps with the Advisory Panel and Plaintiff's
CONFERENCE
CALL Attorney.

PANEL RETREAT

Rigo Rodriguez

DCFS, DMH County Counsel and CEO executive level and management
leads discuss and receive input on legal, policy, program and financial
issues with the Advisory Panel and Plaintiff's Attorney.

DCFS, DMH, DHS, DPO, CEO managers coordinate implementation across

CHAMPS Dr. Sophy & Olivia Celis-Karim
departments
OPERATIONAL | Adrienne Olson & Greg [0 e roups 16 Inform mplemeniation
PLANNING Lecklitner P P P - workgroup P
plans.
DCFS management reviews progress on various caseload reduction
CASELOAD ) i
REDUCTION Ted Meyers subgroups & further refine strategies to reduce caseload and workload forr

DCEFS CSWs.
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MEETING FACILITATOR(s DESCRIPTION
DATA Greg Lecklitner & Cecilia  |DCFS, DMH, CEO, County Counsel and Panel members meet to identify and
WORKGROUP Custodio produce traking indicators, Quality Services Review, Exit Criteria.
TRAINING . : DCFS, DMH & CEO central and regional managers develop and carryout
WORKGROUP Mark Miller & Angela Shields implementation of training.

Child and Family

Michael Rauso & Greg

DCFS, DMH, CEO, Panel and Providers develop strategy and implementation

Team (CFT) Lecklitner plans of Intensive Home Based Services through a Child and Family Team.
Workgroup
Finance - . DCFS, DMH, CEO, Panel and Providers identify and develop financial
Susan Kerr & Olivia Celis . . . .
Workgroup strategies for strategic plan implementation.

Coordinated
Services Action
Team
(CSAT)/Referral
Tracking System
(RTS) Workgroup

Lisa Sorensen, Janel Jones,
Roberta Medina and Jackie
Wilcoxen

DCFS and DMH develop roles and responsibilities of CSAT members and
business rules to automate and track screening, assessment and linkage to
services.

EPSDT Laura Andrade and Gary DCFS and DMH determines process by which EPSDT eligibility is
Determination Puckett expiditiously determined and documented for all DCFS children with open
Workgroup cases.
. DCFS and DMH determines process by which consent for mental health
Consent Lisa Sorensen and Greg . e . .
Workgroup Lecklitner .treatrn.ent is expldltlously determined and documented for all DCFS children
identified to be in need of an assessment/treatment.
DCFS MAT DCFS MAT Central Administration and MAT Coordinators maintain and
Coordinators Laura Andrade reinforce MAT model fidelity, troubleshoot program dilemmas and plan
Meeting ongoing training for MAT Coordinators.
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MEETING

MAT Steering
Committee

FACILITATOR(s

Laura Andrade, Gary Puckett

DESCRIPTION

DCFS and DMH jointly review and troubleshoot MAT program dilemmas,
develop and refine implementation plans for Countywide rollout of MAT.

Specialized Foster
Care Managers'

Greg Lecklitner, Jacquelyn
Wilcoxen, JoEllen Perkins, Ana

DMH Specialized Foster Care Managers meet to discuss implementation
issues related to the Specialized Foster Care Programs within each Service

Meeting Suarez Area
Interagency_ Virginia Baker, Shiva Naeim, |DCFS and DMH discuss ITFC and MTFC referrals and systems barriers and
Placement Review . : . :
. Margaret Faye, Gail Blesi |receive updates from contract providers
Meeting
Intensive In SA 6 and 7 DMH, DCFS, and Contract MH providers discuss implementation
Home MH Service Margaret Faye issues related to Intensive In Home MHS Programs (MTFC, MST, and CCSP)
Meetings and identify and address systems barriers to fidelity
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