KATIE A. STRATEGIC PLAN: LOG EVENT
December 1, 2008
9:00-4:00
Davidson Conference Center

EVENT PURPOSE

To bring together DCFS, DMH, and CEO partners to understand, provide input, and deepen
collective ownership over the implementation of the Katie A. Strategic Plan.

AGENDA

l. Welcome and Overview 9:00-9:15

Il. Strategic Plan Overview 9:15-10:30
Il Break 10:30-10:40
V. Service Activities 10:40-12:00
V. Lunch 12:00-1:00
VI. Focusing on Afternoon Tasks 1:00-1:25
VII. Implementation Planning 1:25-3:05
VIIl.  Break 3:05-3:20
IX. Presentation and Integration 3:20-4:00

X. Adjourn 4:00




