Katie A. Benchmarks for Tracking Progress

The following quantitative indicators will be tracked to evaluate progress with the
implementation of the mental health screening and referral process (Coordinated
Services Action Team) in SPAs 1, 6, and 7 before being expanded Countywide.
The following measures will be tracked on a monthly basis:

* Number of children screened per month using the California Institute of Mental
Health (CIMH) Mental Health Screening Tool (MHST) per regional office;

* Percent of children screened with CIMH MHST within 60-days of being
assigned to a CSW;

* Number of children receiving Multidisciplinary Assessment Team (MAT)
assessment per month per regional office;

» Percent of children receiving the MAT Summary of Findings (SOF) Report
within 60-days of detention;

* Number of days between screening and referral to Department of Mental Health
(DMH) co-located staff;

* Number of days between screening and linkage to mental health services
program; and

* Number of children referred to mental health services per month per regional
office:

* Basic services (traditional outpatient mental health services); and

* Intensive services (including Wraparound, Full Service Partnerships (FSP),
System of Care (SOC), Multisystemic Therapy (MST), Multidimensional
Treatment Foster Care (MTFC), Intensive Treatment Foster Care (ITFC), and the
Comprehensive Children’s Services Program (CCSP).

These measures will help to inform overall effectiveness with the
screening/assessment referral process. As implementation issues emerge, they
will be addressed and corrective actions will be implemented to ensure that the
process is operating as intended before being rolled out Countywide.
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