
Board Deputy Briefing
September 21, 2011



BACKGROUND: 2002



 
CLASS ACTION LAWSUIT FILED AGAINST THE STATE 
AND LOS ANGELES COUNTY ALLEGING:

1. Failure to assess mental health needs.

2. Inadequate mental health services.

3. Placement disruptions.

4. Over-reliance on congregate care.

5. Institutionalization—MacLaren Children’s Center.



BACKGROUND: JULY 2003

Los Angeles County entered into a 
Settlement Agreement resolving the 
County-portion of the lawsuit.

The Settlement Agreement required the 
County to make systemic improvements to 
better serve members of the class.



SETTLEMENT OBJECTIVES

1. Promptly receive necessary individualized 
mental health services in their own home, a 
family setting, or the most homelike setting 
appropriate to their needs;

2. Receive care and services needed to prevent 
removal from their families or dependency or, 
when removal cannot be avoided, to facilitate 
reunification, and to meet their needs for 
safety, permanence, and stability;



SETTLEMENT OBJECTIVES

3. Be afforded stability in their placements, 
whenever possible; and

4. Receive care and services consistent 
with good child welfare and mental 
health practice and the requirements of 
law.



E X I T REQUIREMENTS



KATIE A. STRATEGIC PLAN
 High Level Summary







EXIT: QUALITY SERVICE REVIEW



QUALITY SERVICE REVIEW SCORING


 
Passing score:
o Aggregate scoring of 85% respectively on Child & 

Family Status & System Performance Indicators
o Subset of System Performance Indicators: Engagement, 

Teaming & Child Assessment 70% respectively
o At follow-up review, no less than 75% respectively on 

Child & Family Status & System Performance 
Indicators
o At follow-up, no less than 65% respectively on the subset of 

System Performance Indicators
o County will continue QSR process for at least one year 

following exit & will post scores on a dedicated website





Indicators Minimum 
Performance

Targets to 
Aspire to

Status

Indicator 1:

 

Percent of cases where children remained home and 

 
did not experience any new incident of substantiated referral 

 
during the case open period, up to 12 months.

82.8% 83.3%

Indicator 2:

 

Of all children served in foster care in the fiscal year, 

 
how many did not experience maltreatment by their foster care 

 
providers?

98.4% 98.6%

Indicator 3:

 

No recurrence of maltreatment within 6 months. 92.3% 92.8%

Indicator 1:  Median length of stay for children in foster care. 409 383

Indicator 2:  Reunification within 12 months. 36.4% 45.6%

Indicator 3:  Adoption within 24 months. 2.0% 2.9%

Indicator 4:  Reentry into foster care during the fiscal year and 

 
reentry within 12 months of the date of reunification.

13.9% 12.9%

Indicator 5a:  Children in foster care less than 12 months with 2 or 

 
less placements.

82.5% 84.1%

Indicator 5b:  Children in foster care 12 months but less than 24 

 
months, without a move to a third or greater placement(s) in the

 
second year.

89.2% 89.7%

Indicator 5c:  Children in foster care on the first day of the fiscal 

 
year who have been in foster care for 24 months or more, and 

 
have not experienced a move to a third or greater placement(s) 

 
during the fiscal year.

58.8% 61.7%



EXIT: DATA INDICATOR STANDARDS 


 
County will meet or exceed minimum performance 
levels for the safety & permanency data indicators



 
The County will strive to meet the “aspirational” 
target for each respective indicator



 
At the time of QSR exit, as long as the County 
continues to maintain minimum performance 
levels, the data indicator exit condition is satisfied



 
County will continue to post data indicators on a 
dedicated website for one year following exit



EXIT CONDITION COMPARISONS



KATIE A. STRATEGIC PLAN
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