DCFS Child Welfare Mental Health Services (CWMHS) Division Update
All Managers — January 5, 2011

Board, Advisory Panel, & State Case

v' Monthly CSAT/RTS Board Memo & Quarterly Katie A. Implementation Board Update —
submitted to the Board on 1/4/11 & 1/3/11 respectively.

v' Katie A. Advisory Panel Retreat on 12/15/10 & 12/16/10 — Primary focus on QSR; exit
indicators; coaching, teaming and engagement; training and coaching; TFC; services to
children in D-rate, FFAs, & out-of-county placements; Wraparound; the State case; &
budget. Next Panel Retreat set for 3/23/11 & 3/24/11.

Program Updates
v' AB 3632 Services
0 MOU being sought for school districts to pay DMH to provide services after County $
expire, expected to occur in Feb. 2011.
v" Multidisciplinary Assessment Treatment (MAT) program
o Goal: 100% newly detained, MAT-eligible children to be referred for MAT assessment.
0 Oct 2010: 82% newly detained referred (Down from 83% in Oct).
v" Psychiatric Mobile Response Team (PMRT) Expedited Response Protocol
o0 DCFS completed 33 joint assessments with PMRT in Dec. 2010.
v' Exodus Recovery Urgent Care Clinic (UCC)
o 8 DCFS youth were admitted to Exodus Recovery in the month of Dec 2010.
v' Coordinated Services Action Team (CSAT)/Referral Tracking System (RTS)
o0 Goal: 100% children in CSAT offices to receive screening, referral, & service linkage.
0 Sept 2010: Screening rate was 89%, referral rate was 99%, & access rate was 98%
(Down from previous CSAT cumulative average for screening rate of 96%, Up from 95%
for referral rate, and Up from 93% for service access.) Annual Screening Rate was 4%.
o0 Countywide rollout of revised CSAT/RTS below. CSWs in CSAT offices should be
completing the revised screening tool immediately upon case opening, at case plan
update, & annually thereafter.

OFFICE TRAINING MONTH TRIAL MONTH CSAT RTS SDR to
REDESIGN Board
ROLL-OUT
Belvedere, SFS Aug 2010 Sept 2010 Oct 2010 Dec 2010
Compton, Wateridge, Vermont Corridor. Sept 2010 Oct 2010 Nov 2010 Jan 2011
Palmdale, Lancaster, Pomona, El Monte Oct 2010 Nov 2010 Dec 2010 Feb 2011
Metro North, Asian Pacific & Amer Indian Units Nov 2010 Dec 2010 Jan 2011 Mar 2011
ERCP Dec 2010 Jan 2011 Feb 2011 April 2011
West Los Angeles, Deaf Services, Pasadena Jan 2011 Feb 2011 Mar 2011 May 2011
Lakewood Feb 2011 Mar 2011 April 2011 June 2011
Glendora March 2011 April 2011 May 2011 July 2011
MCMS/Torrance April 2011 May 2011 June 2011 Aug 2011
SFV, WSFV, Santa Clarita May 2011 June 2011 July 2011 Sep 2011

v" Wraparound

o Goal: Fill 1400 Tier I slots (point-in-time) & 1400 Tier Il slots (cumulative) by Dec 2010.
0 Nov 2010: 1,036 Tier | & 1,325 Tier Il children enrolled (Down from 1,064 Tier | slots
filled & Up from 1,250 Tier Il children enrolled in Sept 2010).

v' Treatment Foster Care (TFC)

0 Goal: Short-term goal is 44 placed children by 5/31/10; long-term goal is 300 children

placed.

o Dec. 10, 2010: 43 children placed (Up from 37 in September!).
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v" Training
o Enhanced Strength Based Training /Coaching Training for SCSWs underway — Cohort 1
& 2 completed in Dec 2010; Cohort 3 & 4 currently being provided in January 2011.
v" Quality Services Review (QSR)
0 Next QSR to occur with Vermont Corridor 1/24/11 - 1/29/11.

For additional information, please visit the internal Katie A. Website on LA Kids or the
external site at www.lacdcfs.org/aboutus/index.html
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