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MESSAGE FROM THE DIRECTOR

Lower Caseloads/Workload
Vital to Achieving Our Outcomes

the department’s plan to lower caseloads and

workloads. I would now like to take a moment to
reiterate some of the initiatives we are currently
focusing on to help make lowering caseloads a reality.

I truly believe that reasonable caseloads and
workloads for social workers are vital to success in
achieving our outcomes of increased safety, reduced
reliance on out-of-home care and decreased timelines
to permanency. [ also believe that the success of the
Title IV-E Waiver Demonstration Project is contingent
on our reduction of children in foster care and goes
hand-in-hand with reducing caseloads.

There are two major department efforts underway
to reduce caseloads. The first is State legislation that
provided $22 million to our department earlier this
year. This funding enabled us to hire more than 300
staff including Children’s Social Workers, Supervising
Children’s Social Workers, Case Aids, Permanency
Assistants, Eligibility Workers and clerical and
support staff. We have also allocated some of this
funding for mentoring, Family Preservation and
technical supplies needed to support staff.

The second strategy is the implementation of the
Title IV-E Waiver Demonstration Project which began
in July. The Waiver will allow us the flexibility we
need to pay for new services and supports we could
not fund in the past. As a result, we expect to see
fewer children entering care, more children served
safely in their own homes and more children moving
to permanency more quickly. This will result in lower
caseloads and refocus our attention on the highest-risk,
challenging cases that need the most attention.

As we move forward, we continue seeking your
help to make an impact on caseloads. You should
continuously review all children on your caseloads,
paying special attention to those who are receiving
services including Family Maintenance, Voluntary
Family Maintenance, Family Reunification and Vol-
untary Family Reunification. We need to see how
many of these cases are still open after the legally
mandated timeframes and how many can be safely
closed.

Also, I am asking that you continue to monitor all

I n June, I sent out an all-staff memo that focused on

Continued on page 3

We’re in the Waiver Now...
L.A. County’s Massive Child
Reform Plan Underway

First Sequence to Focus on Three Priorities

n July 1, the Los Angeles County Department of

Children and Family Services (DCFS) and the Los

Angeles County Department of Probation began
implementation of a historic child welfare reform plan that
will focus on preventative services to help families and keep
children out of the foster care system. The plan also broadens
the search for more permaneni homes for chiidren aiready in
the system and builds on the department’s core mandate of
ensuring all children can grow up in a safe, loving and
permanent families.

The implementation was the result of years of planning
and preparation that included negotiations with the State and
Federal governments, support from the Los Angeles County
Board of Supervisors and numerous meetings to gather input
from staff and stakeholders.

While the waiver is not new or additional funding, it will
allow for flexibility to re-invest Title IV-E funds to provide
direct services based on each family’s individual needs so that
children can remain safely with their families, are reunified
sooner, or that an alternative permanency plan is achieved
timely. It is expected that this will result in a cultural change
for child welfare — a shift in thinking and practice away from
removal from the home as the safest and best alternative for
children.

Information for Employees of the Los Angeles County Department of Children and Family Services.
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Scrap of Paper Changes the Life of a Chlld

By Steve Newman, Adoptions

n January 2007 as part of the Concurrent Planning

Redesign Project in the North Hollywood Office (now the

Chatsworth Office), | was assigned to a case managed by
Services CSW Selena Johnson.

My mission was to visit an 11-year-old girl named Anna
who was placed for nearly two vears in a foster home. [ was
to discuss legal permanency with the caretaker. 1 interviewed
the foster parent who spoke for an hour about Anna’s
problematic behavior and not much else. It became obvious to
me that not only was the caretaker unwilling to adopt the
child, but she was also was on the brink of replacing Anna.

Before I interviewed Anna I toured the home. The home
was new and was decorated lavishly throughout. The
biological children's bedrooms were nicely furnished with lots
of toys and clothing. 1 noticed that Anna’s bedroom was
different.
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and was decorated sparsely I noticed “foster chlldre n’s
luggage” (trash bags) in the closet. The foster parent told me
that the reason for the condition of this bedroom was because
the foster children were temporarily living in the home even
though Anna had been “temporarily living” with this caretaker
for nearly two years. | felt sad and wondered what I could do.
Little did I know it at the time, but the child had the solution
for me.

I interviewed Anna. [ recalled that Anna had blond hair and
brown eyes as big as saucers. She presented as animated and
intense. Anna told me that a family unrelated to her adopted
her younger sister. She had not seen her sister since they were
detained but knew the names of the adoptive family. Anna
knew that she could not return to her birthparents nor were
there any relatives interested in taking care of her. She said
that she did not want to be adopted by her caretaker.

Just before the interview ended, Anna showed me a piece
of scrap paper -- a yellow Post-it note. On it was written in
(adult) handwriting, I, Mrs. Jay, substitute teacher, would be
very interested in adopting Anna.” | asked Anna if indeed this
was real. She said that her regular substitute teacher wrote the
note from school. 1 asked Anna if she wanted me to contact
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the name of her school.

When I returned to the office, I gave the information to the
Services CSW Selena Johnson. Selena verified the informa-
tion and contacted Mrs. Jay. The teacher was interviewed by
telephone and in person by Selena. The teacher, Mrs. Jay, did
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we recognize the successes of the Los A

County Department of Children and Family Services (DCFS) and its con
pariners. These success stories are diverse and offer an opportunity fo
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want Anna to be placed with her :
Live scarmmg was done, pl

that this would be an appropriate home for the child. The
process took many weeks. Selena spent much time with the
child assuring Anna that the home she selected would become
her permanent adoptive home.

After Anna was placed in her teacher’s home. Mrs. Jay
wrote me the following e-mail:

“My little girl, this wonderful gift I have been
given by your department, is an amazing child. When Anna
and I first met in the classroom and she started telling
me she was a foster child, I was interested, of course,
in how life was for her. She began telling me her story
and then said she was up for adoption. I asked her why
she wanted to be adopted and one of the things she said
was, ‘.. I want to be part of a real family. One to call
my own and never have to leave them. No social workers,
no visits. Just me and my family. Happy. Mine... Forever.

“Okay, I admit it. I was hooked! She sold me! So,
I spoke with her at recesses, during lunches. She started
telling her friends I was going to adeopt her, that I was
going to be her mom! She was so excited! Okay, I admit
that, too. I was excited at the prospect of having another
child! When I told my children, they were glad, but, my
biclogical daughter, was jumping for joy!, ‘A sister!!!’
as she danced around the house!

“I took a Post-it note, wrote down my number and
told Anna to give it to her social worker. I never thought
that such a little piece of paper would be viewed so
grandly!

“Thank you all for allowing this great placement to
become a reality. I bugged (CSW) Selena Johnson every
other day, offered to do whatever she asked of me, asked
a zillion gquestions of her, offered ideas to get this baby
home! Wow, Anna is home. A real home with a real family.
Hers. Forever. She has a bright future with a family that
loves her unconditionally!! We thank you from the bottom
of our warm hearts.”

Today Anna lives with the family she wanted. The adoptive
process is underway. All of this occurred because a child
showed a social worker a note written on a piece of scrap
paper.
follow up.

This little yellow Post-it note may turn out to be the most
important “document” of Anna’s life. The lesson? If used to
its potential, the Concurrent Planning Redesign Project really
does work and it really is the little things in life that count. f*

Most imnortant. Selena and | worked as a team to
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MESSAGE FROM THE DIRECTOR Continued

of your cases where a child has been placed with a relative
for more than a year and it appears that they are in a safe and
stable permanent home. With the new Enhanced KinGAP
Program and additional supports we can provide to relative
caregivers. Many of them may be appropriate for and
interested in exiting the system.

As a former social worker, 1 understand the challenges
and fatigue that can come with heavy caseloads. You are
doing an extraordinary job, but I know that many of you
have felt frustrated you cannot spend as much quality time
as you would like with the challenging families and children
on your caseloads. It is my hope that as a department we
will be able to change that.

Recently, Casey Family Programs hosted my attendance
as a fellow at the Aspen Ideas Conference. The theme was

ON THE LINE

“The Future of America’s Children” with part of the
discussion centering on the nurturing of families and
permanency for children and the importance of them not
growing up in care.

What this illustrated is that we are at the dawn of a
national child welfare trend of improving the lives of
children and families. I firmly believe that Los Angeles
County can serve as a model for other child welfare
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ment, with lowering caseloads and workloads as part of our
improvement strategy. This will allow us to emerge as a
leader, continually improve our services to families and
ultimately achieve our outcomes.

Patricia S. Ploehn, LCSW
Director




[ every issue, “"DCES News" provides information about what s happening
in the Los Angeles County Department of Children and Family Services'

(DCFS) Service Planning Areas (SPAs). If you have SPA news to report,

DCES Shares Award with DMH

This past May. the Department of Mental Health (DMH)
and DCFS shared an award at the California Mental Health
Advocates for Children and Youth 27th Annual Asilomar
Conference. The “Transformer of the Year” award was
given Lo the two departments for their efforts to improve
iheir sysiems as a resuii of the Kaiie A. iawsuii.

The award is in recognition of both departments” efforts
to meet the seftlement agreement through strength-based
and community-focused programs such as Wraparound and
Family-to-Family. These programs support safety, perma-
nence, well-being and mental health services to children
and families under DCFS' care. The programs also
empower clients by inspiring family voice and choice,
collaboration and improving outcomes for children. By
expanding Wraparound, DCFS has demonstrated a commit-
ment to reducing the number of children in out-of-home
care.

Division Chief Dr, Michael Rauso also received an award
for his work in the Wraparound program and was named
“System Transformer of the Year.” ¥}

Latino Family Preservation
Celebrates 15 Years

The Latino Family Preservation Program (LFPP)
celebrated 15 years of strengthening families and protecting
children at risk of out-of-home placement during a
community resource fair and parent conference this past
spring at Our Lady of Soledad Church in East Los Angeles.
The event served not only as a forum for extending
resources and information to families in the community, but
also as an apportunity to recognize valued partners for their
service and dedication in the community.

More than 200 people attended the event. Various
community-based organizations serving the East Los
Angeles area were also represented as well as local
politicians.

Latino Family Preservation was one of the department’s
first programs of this type. What makes LFPP unique is that
program workers work with a family from the very first call
that the DCFS Child Protection Hot Line receives.

please submit your ideas to Stuart Riskin of the DCFES Public Affairs Office

ai riskis@dcys.lacounty.gov.

Usually, the initial worker stays with the family throughout
the life of that case. Strong bonds of trust and security are
forged between the worker and the families. Many former
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the program. Program social workers say that there is such
commitment and camaraderie in the program that there is
little turnover of staff within LFPP.

The program also does quite a bit of community outreach.
Parenting classes are one of numerous programs that LFPP
offers the community. ©*

Kids Experience the Big League

Through the Big League Umpiring Experience (BLUE)
Crew tickets program, children receive free tickets to a
professional baseball game with the opportunity to meet the
host umpire for a souvenir baseball and on-field photo.
BLUE is a non-profit organization, established by national
umpires calling major league games, to serve the commu-
nity outreach initiatives of professional sports officials.

National umpires traveling to various U.S. cities offer a
unique up-close baseball experience to disadvantaged or
underprivileged youth. One of the programs they
developed is titled “Blue Crew,” where three youth and a
chaperone are special guests of an umpire, are given special
seating at a professional baseball game, get to meet the
umpire and walk onto the basehall field, take a picture that
will later be autographed, and receive some souvenirs
which includes an autographed baseball.

At a recent Los Angeles Angels of Anaheim versus the
Chicago Whitesox game, three brothers along with their
CSW Julio Leyna-Sainz enjoyed a BLUE for Kids game.
Leyna-Sainz said that all three brothers are excellent
students and deserved the outing. The brothers toured the
private team areas including the team practice area and
clubhouse. They also talked with the umpires and got to
hang out with the players. They received autographed balls,
batting gloves and caps.

“They were treated like rock stars,” said Leyna-Sainz.

The BLUE organization is now working with the Dave



Thomas Charitable Foundation to develop a pilot program
that would highlight adoptable youth in foster care through
“Blue For Kids™ at their baseball games.

For more information on the “Blue Crew,” contact Lisa
Kaye at (213) 739-6206.

DCFS Retiree Donates Cash Gift to
Trust Fund

CSW Susan Allen from the former North Hollywood
Office Adoptions’ Division recently left the County after 11
years of service to move to Vancouver, Canada. While she
had the usual send-off luncheon, it was not held in a
restaurant. Susan made an unusual request for her sendoff.
She did not want to receive anything for herself. Instead,
she wanted to give something back.

*I have everything I need and I just wanted pictures and
memories of the wonderful people I worked with,” said
Allen.

The luncheon was a potluck in the office and the
suggested contribution of $10 per attendee was donated to
the DCFS Families and Children’s Services Trust Fund, per
Allen’s request. In total, $500 was collected. Then, Allen
personally matched the amount out of her own pocket for a
total of 51.000.

The DCFS Trust Fund provides funding for one-time only
services for foster youth that are otherwise not covered by
any other source. ©*

Employee Honored with
*Si, Se Puede’ Award

Every year, in honor of migrant worker advocate Cesar
Chavez’ hirthday, the Cesar Chavez “Si Se Puede” (”Yes,
You Can™) award is presented to a community activist. This
year, the award went to DCFS Community Worker Jose
Luis Orozco for his work at fighting for foster and
probation youth. Orozco is not your average 30-year-old.
His current work comes directly from his own struggles.

Born premature and severely hard of hearing in Uruapan,
Michoacan, Mexico, in a home filled with domestic
violence and drug abuse, Orozco emigrated to California
with his family as a small child.

In 1986, he was taken into protective custody by DCFS.

Orozco went on to participate in the DCFS high school
graduation ceremony Celebration | event in 1996. In spite
of this, Orozco found himself homeless a few months later.
But, he turned this around by founding the Anielope Valley
Emancipation Youth Club, which is still active today.
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other young people transition to independence before
moving on to community work.

Currently, Orozco attends night classes at the Lancaster
campus of the University of Phoenix, pursuing a degree in
Human Services. He plans to go on to the college's
graduate program in Mental Health Counseling. Both will
be instrumental as he continues to work with foster and
gang youth. ©*

Foster Parents Recognized for
Special Service

Recently, the Emergency Shelter Care Program (ESC)
named Robert and Beulah Martin as “Providers of the
Year.” They have been foster parents since 1973 and ESC
providers since 2004.

Beulah Martin explains that she and her husband became
foster parents at the suggestion of a church friend who was
a foster parent herseif. The Martins had recently lost their
only child and Mrs. Martin needed to keep busy and
occupied through her grief. Over the years, the Martins
have taken in hundreds of youth, many with special medical
and emotional needs.

Along the way, the couple adopted two of their foster
children who are now 34 and 32 years old. During the last
year, one of their children married in Oklahoma. They also
have two grandchildren. The Martins have also taken legal
guardianship of two adolescents who were both eventually
reunited with their mothers. However, the couple still
keeps in touch with these young men and their families.

As the Martin’s grew older they became ESC foster
parents in 2004, At 76, Mrs. Martin is still able to take in
children at all times of the day and night and care for them
for up to 14 days.

Many of the children placed with the Martins come with
health issues. Although her younger sisters tell her to retire,
Beulah Martin said they plan to keep fostering as long as
they can.
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Workgroup Survey Findings

48.4 percent of DCFS line social workers and supervisors
who responded have experienced the death of a child, or
a parent, or caregiver of a child on their caseload; and 81.4
percent of DCFES line social workers and supervisors who
responded have experienced a death on a broader scale,
while on the job.

78.7 percent of DCFS line social workers and supervisors
reported not having enough training to talk about death,
with 83.2 percent are having difficulty speaking about
death to children, and 80.3 percent having difficulty
speaking to adolescents.

91 percent of DCFS line social workers and supervisors
reported not having adequate resources on grief,
mourning and loss.

Congratulations to the
Torrance Office— 2007
DCFS Family Fun Day

‘Spirit Award’ winners!




ASFA Staff Succesfully
Eliminates Assessment Backlog

Under the 1997 Adoptions and Safe Families Act
(ASFA), a relative caregiver’s home must meet the
same standards as a foster parent’s home. It also
mandates that relative homes must be re-evaluated
on an annual basis.

The DCFS Kinship Division has been given the
task of checking and assessing the quality of these
homes in order to meet the established standards.
Over the years, due to the large numbers of relative
caregivers under the auspices of DCFS, a huge
backlog of incomplete assessments developed.

Division Chief Jennifer Lopez was asked to tackle
this backlog earlier this year when she was assigned
to the Kinship Division. When she started, there
were 3,215 incomplete relative assessments. This
number did not include approximately 450 Interstate
Compact cases -- relatives who reside outside
California. As of today, the required assessments of
the 3,215 cases have been completed, with less than
250 still requiring miscellancous paperwork.

Lopez accomplished eliminating this backlog by
realigning ASFA staff and their assignments with
the assistance of regional staff. In July, ASFA staff
was placed in every DCFS regional office to keep up
with future assessments.

“This was a team effort,” said Lopez. “Everyone
has been so supportive and cooperative.”

Without a backlog, workers will now be able to
casily address new cases and reach out to relatives
who need help and support. In the future, it is
anticipated that new cases will take more initial
work, but re-assessments will be simpler. The way
in which children, families are currently counted is
also being redesigned. #*
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Continued from page |

The first part of waiver implementation, or sequence
1, will focus on three of the eight priorities to improve
outcomes for children and families. These include:

Expansion of Family Team Decision-Making
(FTDM) conferences to focus on permanency;

Upfront assessments for mental health, sub-
stance abuse and domestic violence for high-risk
cases, with expanded Family Preservation slots
starting at the Compton office; and

Expansion of Family Finding and Engagement
through Specialized Permanency Units starting
in three offices — Metro North, Lakewood and
Pomona.

In addition, DCFS has already begun to implement a
new Countywide Prevention Initiative focusing on
locally based networks of prevention services and
supports. As we evaluate our progress, the following
priorities are among those that will be considered for
implementation over the next four years:

The Prevention Initiative;
Expansion of Family Preservation Services;

Recruitment, development and use of commu-
nity-based placements;

Enhancement of parent-child visitation includ-
ing plans to bring in more staff to serve as
trained monitors to assist social workers with
visits; and

Use of aftercare support services.

This past summer, a State evaluator conducted staff
surveys and focus groups to measure changes to the
DCFS service delivery sysiem under ihe waiver. As ihe
project moves forward, each initiative will be evaluated
regularly and findings will be included in the implemen-
tation plan. Regular updates will be provided to staff and
stakeholders.

For more information, log onto the L.A. Kids web site
or e-mail Los Angeles County’s Waiver Demonstration
Project Coordinators at waiverinfo@dcfs.lacounty.gov
or waiverinfo@probation.lacounty.gov.

‘DCFS News’ Wins National Award!

The department's newsletter, "DCFS News," has
won the first place “Superior’ award in the Internal
Publication category from the National Association of
County Information Officers (NACIO). In addition,
“DCFS News" was singled out as “Best in Class.”
The Office of Public Affairs, which produces the
newsletter, accepted the award and represented the
department at a national awards banquet in Virginia
in July. "DCFS News" competed against hundreds of
other internal publications in this category from
counties throughout the country.
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ATL  DIRECTOR’S EMPLOYEES
STARS ' OF THE MONTH
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Every month, DCFS employees are
honored as part of the “DCFS All Stars™
employee recognition program. All of
these employees are honored for enriching
the lives of the children and families and
contributing to our goals of permanence,

safety and reduced reliance on out-of-home
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panel of all levels of DCFS staff' and given
special certificates. Photos of all recipients
are also mounted on the wall outside of the
Director’s office at DCFS Headquarters
and posted on L.A. Kids. We're still
looking for “DCFS All Stars™ to honor and
all staff are encouraged to send in nomina-
tions using the form on the L.A. Kids web
site.

For more information, call Lois Shirk in
the DCFS Office of Public Affairs at (213)
351-5886. To learn more about these
outstanding recipients, check out L.A.
Kids.

Congratulations to all of the honorees!

Outstanding Administrative Service Staff
Award

January: Rochelle Johnson, Clerical
Administrator, Adoptions/Metro North Office
February: No nominees

March: Suchart Swang, ASM 11I, Budget
Services Division

April: Adrienne Olson, ARA, Metro North Office

Outstanding Direct Service Staff Award
January: Linda Carr, SCSW, Adoptions,
Lancaster/Palmdale Office

February: Arthur Wayne King, SCSW, Child
Protection Hotline

March: No nominees

April: Barbara Dallis, SCSW, Santa Clarita Office

Outstanding Support Sevice Staff

January: No nominees

February: Yvette Sanders, ITC, Pomona Office
March: Martha Garcia, Secretary 11, Service
Bureau 3 Administration

April: Sergio Medina, ITC, Santa Clarita Office

Outstanding Team Award
January: Famﬂy Preservation Units, Pomona
Office .
February: Amy Menesses, Jeani Schubert,
: Orgmo
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COUNTY DAY AT THE FAIR “ounty Board

of Supervisors

Sunday, September 9, 2007
Gates open at 10 a.m. %Illilv YAROSLAVSKY
Fairplex in Pomona Third District

Information: (213) 974-1363
County employees will receive = = -
special admission prices at

the L.A. County Fair. Chair Pro Tem

Second District

DON KNABE

LATINO ADOPTION FIESTA =

Saturday, September 29, 2007
Information: (626) 229-3779

A relaxing and fun time for - Ch“d Ll

. . Ol' remn an amiies
approved adoption applicants Carol O. Biondi
to meet and interact with Patricia Curry
Latino children who are Qﬁ;‘;?“.?f.’; P
available for adoption. Helen A. Kleinberg, Chair

Dr La-DOI'lS McClaney
= ot L M
SING ST Sandra Rudnick, eChaT

Stacey Savelle
Saturday, October 27, 2007 Adelina Sorkin, Vice Chair
6 p.m. Dr. Harriette F. Williams

Norris Center for the Performing Emla :i' ng_‘thyt—Clayton
Al-ts Palos 'va.dcs X*IECLI Ve wrector,
: Kimberly A. Foster
Information: (310) 373-0888 =
The evening’s event raises = U e R L
: : . h Famil rvices
scholarship funds which will g;gf::::ﬁgc;m' i
provide a brighter future for .- e el
hundreds of L.A. County foster
. . www.lacounty.info
youth. Dinner, entertainment

i Child Protection Hotline
and auction featured. I 800-540-4000
NATIONAL ADOPTION Infonnatlon 1 888 811 1121
e o Elrectors Ploehn, LCS 1
Saturday,November 17,2007 "
8:30 a.m. |
Edmund D. Edelman Children’s

Cm'llll- ‘a\ﬂnﬂ‘rmr Darls
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DCFS News is published by the Los
Angeles County Department of Children
and Family Services, Office of Public
Affairs. For article ideas and submissions,
e-mail grasmi@defs.lacounty.org, or fax
to (213) 738-9257. All submissions are
subject to review and editing,.
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