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HATHAWAY-SYCAMORES CHILD AND FAMILY SERVICES 
SHORT-TERM RESIDENTIAL THERAPEUTIC PROGRAM 

CONTRACT COMPLIANCE REVIEW 

REVIEW OF REPORT 

The Department of Children and Family Services (DCFS) Contracts Administration Division (CAD) 
conducted a virtual Contract Compliance Review of the Hathaway-Sycamores Child and Family 
Services Short-Term Residential Therapeutic Program (STRTP) (the Contractor) in October 2020.  
The Contractor has one licensed site located in the Fifth Supervisorial District.  The site provides 
services to the County of Los Angeles DCFS placed children, children placed by other counties 
and Non-Minor Dependents.   

Key Outcomes 

NUMBER OF 
PRIORITY FINDINGS 

PRIORITY 1
1

PRIORITY 2
4

PRIORITY 3
0

CAD conducted a virtual Contract Compliance Assessment review of the Contractor’s compliance 
within the following applicable areas:  General Contract Requirements; Facility and Environment; 
Engagement and Teamwork; Needs and Services Plans; Permanency and Transition Services;  
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Education and Independent Living Program Services; Health and Medical Needs; Personal Rights 
and Social/Emotional Well-Being; Personal Needs/Survival and Economic Well-Being; and 
Personnel Files. 
 
The Contractor was in full compliance with 6 of 10 applicable areas of CAD’s Contract Compliance 
Review: Facility and Environment; Engagement and Teamwork; Permanency and Transition 
Services; Education and Independent Living Program Services; Health and Medical Needs; 
Personal Needs/Survival and Economic Well-Being; and Personnel Files.  

For the purpose of this review, seven DCFS placed children were selected for the sample.  CAD 
reviewed the files of the seven selected children and virtually interviewed six of the children to 
assess the level of care and services they received; and one child refused to be interviewed.  An 
additional three discharged children files were also reviewed to assess the Contractor’s 
compliance with permanency efforts. 

CAD reviewed four staff files for compliance with Title 22 Regulations and County contract 
requirements.  CAD also conducted telephonic interviews with staff.  To assess the quality of care 
and supervision provided to the placed children and foster youth, DCFS also conducted virtual 
site visits. 

CAD noted findings in the areas of: 

Priority 1 

 Needs and Services Plans (NSPs) 
o The NSPs were not comprehensive or accurate. 

Priority 2 

 General Contract Requirements 
o Special Incident Reports were not properly documented. 

Permanency and Transition Services
o The NSP Permanency Section did not document the child’s case plan goals. 

 

 Personal Rights and Social/Emotional Well-Being 
o Child reported not being given the opportunity to plan recreational activities with 

the provider; and 
o Child reported not being provided a box to lock contraceptives in. 

On November 17, 2020, the DCFS CAD Children Services Administrators I and II and the Out-of-
Home Care Management Division Quality Assurance Specialist, held an exit conference with the 
Contractor’s representative. 

The Contractor’s representative agreed with the review findings and recommendations, and was 
receptive to implementing systemic changes to improve the Contractor’s compliance with 
regulatory standards.  
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The Contractor provided the attached approved Corrective Action Plan addressing the noted 
findings in this compliance report. 

If you have any questions, your staff may contact me or Aldo Marin, Board Relations Manager, at 
(213) 351-5530. 

BDC:KDR 
LTI:ms 
 
c: Fesia Davenport, Chief Executive Officer 
 Arlene Barrera, Auditor-Controller 
 Adolfo Gonzales, Chief Probation Officer 
 Brandon Nichols, Chief Deputy Probation Officer 
 Public Information Office 
 Audit Committee  
 Sybil Brand Commission 
 Gina Peck-Sobolewski, Vice President, Hathaway-Sycamores Child and Family Services 
 Kellee Coleman, Regional Manager, Community Care Licensing Division 
 Monique Marshall-Turner, Regional Manager, Community Care Licensing Division 
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