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From: Ginger Pryor  
  Acting Director 
 
 

BUILDING BRIDGES  
FOSTER FAMILY AGENCY 

CONTRACT COMPLIANCE REVIEW 
 

REVIEW OF REPORT 
 

The Department of Children and Family Services (DCFS) Contracts Administration Division 
(CAD) conducted a virtual Contract Compliance Review of the Building Bridges Foster Family 
Agency (the Contractor) in October 2021.  The Contractor has one office located in  
San Bernardino County. The office provides services to the County of Los Angeles DCFS placed 
children and Non-Minor Dependents. 
 
Key Outcomes 

      NUMBER OF 
PRIORITY   FINDINGS 
         PRIORITY 1 

     1 
        PRIORITY 2 

     8 
        PRIORITY 3 

    0 
 

CAD conducted a virtual Contract Compliance Assessment review of the Contractor’s 
compliance within the following applicable areas: General Contract Requirements; Resource 
Family Home (RFH) Requirements; Facility and Environment; Engagement and Teamwork; 
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Needs and Services Plans; Permanency; Education and Independent Living Program Services; 
Health and Medical Needs; Personal Rights and Social/Emotional Well-Being; Personal 
Needs/Survival and Economic Well-Being; and Personnel Files. 

 
The Contractor was in full compliance with 5 of 11 applicable areas of CAD’s Contract 
Compliance Review: RFH Requirements; Education and Independent Living Program Services; 
Health and Medical Needs; Personal Rights and Social/Emotional Well-Being; and Personnel 
Files. 
 
For the purpose of this review, six DCFS placed children were selected for the sample. CAD 
reviewed the files of the six children and virtually interviewed four to assess the level of care and 
services they received, two children (ages 2 and 4 years) were too young to be interviewed and 
were virtually observed to be clean, well-groomed and healthy.  An additional four discharged 
children files were also reviewed to assess the Contractor’s compliance with permanency efforts.   
 
CAD reviewed three RFH files and four staff files for compliance with Title 22 Regulations and 
County contract requirements.  CAD also conducted telephonic interviews with staff and the 
Resource Family Parents (RFPs). To assess the quality of care and supervision provided to the 
placed children, DCFS also conducted virtual site visits at the Contractor’s locations and the 
RFHs.   
 
CAD noted findings in the areas of:   
 
Priority 1 
 

• Facility and Environment 
 

o RFH (with a pool and a child under 10 years old) was not properly equipped 
with exit alarms on the doors and windows that provides direct access to the 
pool. 

 
Priority 2 

 
• General Contract Requirements 

 
o Special Incident Reports were not properly cross-reported in the iTrack system. 

 
• Engagement and Teamwork 

 
o Child and Family Team (CFT) participants were not identified and the FFA 

efforts to obtain the information were not documented and maintained; 
o Efforts to participate/collaborate in the CFT meetings were not documented. 
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• Needs and Services Plans (NSPs) 
 

o NSPs were not completed accurately, not comprehensive and not on time. 
o Support services are not in place to meet child’s overall well-being nor are 

efforts to obtain support services in place; 
o Child was not receiving trauma-informed and culturally sensitive services to 

ensure progress was made towards meeting each case plan goal. 
 

• Permanency 
 

o FFA did not provide a child with transition support services to ensure the 
successful transition to permanent home-based care. 
 

• Personal Needs 
 

o FFA did not ensure that the RFPs encouraged and supported children into 
keeping a life-book.  

 
On December 15, 2021, the Children Services Administrators teams from DCFS’ CAD and the                                 
Out-of-Home Care Management Division held an exit conference with the Contractor’s 
representatives.   
 
The Contractor’s representatives agreed with the review findings and recommendations, and 
were receptive to implementing systemic changes to improve the Contractor’s compliance with 
regulatory standards.   
 
The Contractor provided the attached approved Corrective Action Plan addressing the noted 
findings in this compliance report.   
 
If you have any questions, your staff may contact me or Aldo Marin, Board Relations Manager, 
at (213) 351-5530. 
 
GP:KDR 
LTI:ra 
 
Attachments 
 
c: Fesia Davenport, Chief Executive Officer  

Arlene Barrera, Auditor-Controller  
Dr. Adolfo Gonzales, Chief Probation Officer 
Public Information Office 
Audit Committee 
Robert Mathias, Executive Director, Building Bridges Foster Family Agency  
Kellee Coleman, Regional Manager, Community Care Licensing Division 
Monique Marshall-Turner, Regional Manager, Community Care Licensing Division 
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