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 Supervisor Janice Hahn  
 Supervisor Kathryn Barger 
 
 
From:  Brandon T. Nichols  
 Director 
 

 
CHILDREN’S BUREAU OF SOUTHERN CALIFORNIA  

FISCAL COMPLIANCE ASSESSMENT  
 

REVIEW OF REPORT 
 

The Department of Children and Family Services (DCFS) Contracts Administration Division (CAD) 
conducted a virtual Fiscal Compliance Assessment of the Children’s Bureau of Southern California 
(the Contractor) from May 2022 through June 2022. This Contractor provides Foster Family Agency 
(FFA), Adoption Promotion and Support Services, Community Child Abuse Councils Coordination, 
Prevention and Aftercare Services and Relative Support Services. The Contractor is headquartered in 
the Second Supervisorial District.  
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CAD conducted a virtual Fiscal Compliance Assessment review of the Contractor’s financial records, 
which consisted of the following: financial statements; bank statements; check register(s); and 
personnel files. The review focused on five key areas of internal controls to determine their compliance 
with FFA contracts: Financial Overview (financial records and bank statements); Loans, Advances and 
Investments; Board of Directors and Business Influence; Cash/Expenditures; and Payroll and 
Personnel. 
 
CAD identified potential internal control weaknesses in the following areas:  
 
Priority 1 

 
• Cash/Expenditures 

o   Weekly allowance for 1 of 4 FFA participants was not adjusted to the new rate, 
effective July 1, 2021.  

 
Priority 2 
 

• Financial Overview  
o   Audited Financial Statements for 2020 and 2021 were not submitted to the 

California Department of Social Services timely.  
 

On June 30, 2022, DCFS CAD Financial Specialist IV held an exit conference with the Contractor’s 
Controller. The Contractor’s representative agreed with the review findings and recommendations, and 
were receptive to implementing systemic changes to improve compliance with regulatory standards. 
The Contractor agreed to address the noted potential internal control weaknesses in a Fiscal 
Corrective Action Plan (FCAP).   

 
The Contractor provided the attached approved FCAP addressing the recommendations noted in this 
report. 
 
If you have any questions, your staff may contact me or Aldo Marin, Board Relations Manager, at  
(213) 371-6052. 
 
BTN:KDR 
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Attachments 
 
c: Fesia Davenport, Chief Executive Officer 
 Arlene Barrera, Auditor-Controller 
 Dr. Adolfo Gonzalez, Chief Probation Officer 
 Public Information Office 
 Audit Committee 
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