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SUBJECT: OPTIMIST YOUTH HOMES & FAMILY SERVICES SHORT-TERM 
RESIDENTIAL THERAPEUTIC PROGRAM (STRTP) CONTRACT 
COMPLIANCE REVIEW 

REVIEW OF REPORT 

Probation Child Welfare’s (PCW) Contract Compliance and Investigations (CCI), under 
Placement Permanency and Quality Assurance, conducted a Contract Compliance 
Review of the Optimist Youth Homes & Family Services Short Term Residential 
Therapeutic Program (the Contractor) in May 2023.  The Contractor has one (1) site, 
located in the Fourth Supervisorial District, and provides services to the following: Los 
Angeles County Probation foster children, Los Angeles County Department of Children 
and Family Services (DCFS) foster children and Non-Minor Dependents (NMD). 

Key Outcomes 

NUMBER OF 
PRIORITY FINDINGS 

PRIORITY 1 
1 

PRIORITY 2 
16 

PRIORITY 3 
0 
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CCI conducted an on-site Contract Compliance Assessment review, and the Contractor 
was in full compliance with two (2) of 10 applicable areas of the CCI Contract Compliance 
Review:  General Contract Requirements and Personal Rights and Social/Emotional 
Well-Being.  However, CCI noted deficiencies in eight (8) of 10 applicable areas: Facility 
and Environment; Engagement and Teamwork; Needs and Services Plans; Permanency 
and Transitional Services; Education and Independent Living Program Services; Health 
and Medical Needs; Personal Rights and Social/Emotional Well-Being; and Personnel 
Files.  There was a priority one (1) finding in the area of Facility and Environment. 
 
For the purpose of this review, all five (5) children selected were DCFS placed children 
for the sample as there were no Probation children at the time of review.  CCI reviewed 
each child’s file and interviewed them to assess the level of care and services they 
received.  CCI interviewed all five (5) children.  Additionally, three (3) discharged 
children’s files were reviewed to assess the Contractor’s compliance with permanency 
efforts. 
 
CCI reviewed five (5) STRTP staff files for compliance with Title 22 Regulations and 
County contract requirements.  A site visit was conducted at the STRTP facility to assess 
the physical condition, quality of care, and supervision provided to the placed children. 
 
CCI noted deficiencies in the areas of: 
 
Priority 1 

• Facility and Environment (1 Finding) 
o The swimming pool was not properly protected and had a broken life ring, 

and a life hook was not present. 
Priority 2 

• Engagement and Teamwork (1 Finding) 
o One child did not attend the Child and Family Team meetings, and the 

documents did not note why she was consistently not present. 
 

• Needs and Service Plans (NSP) (3 Findings) 
o Three children’s NSP were not timely, and not signed on time by the 

children, STRTP staff or county worker. 
 

• Permanency and Transitional Services (1 Finding) 
o One child’s discharge summary did not document aftercare support 

services and linkages. 
 

• Education and Independent Living Plan Services (6 Findings) 
o Three children were not immediately enrolled in school upon placement. 
o Three children’s files did not document efforts to maintain them at their 

school of origin. 
 

•  Health and Medical Needs (2 Findings) 
o One child’s medical exam was not timely (11 days late). 
o One child’s dental exam was not timely (19 days late). 
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• Personal Rights and Social/Emotional Well-Being (2 Findings) 
o One child reported that her privacy was violated when her room was 

searched with no provocation or suspicion of her being in possession of 
contraband. 

o One child reported that she was prevented from going to a tarot card 
reading. 

 
On June 29, 2023, the CCI monitor held an exit conference with the Contractor’s 
representatives. 
 
The Contractor’s representatives agreed with the review findings and recommendations 
and were receptive to implementing systemic changes to improve the Contractor’s 
compliance with regulatory standards. 
 
The Contractor provided the attached approved Corrective Action Plan (CAP) addressing 
the noted findings in this compliance report. 
 
If additional information is needed or any questions or concerns arise, please contact 
Director Lisa Campbell-Motton, Placement Permanency and Quality Assurance, at (323) 
240-2435. 
 
GVR:HW:PV:LCM 
 
Attachments 
 
c: Fesia A. Davenport, Chief Executive Officer 
 Oscar Valdez, Auditor-Controller 
 Brandon T. Nichols, Director, Department of Children and Family Services 
 Public Information Office 
 Audit Committee 
 Sybil Brand Commission 
 Community Care Licensing Division 
 Latasha Howard, Probation Contracts 
 Maria Bhattachan, Chief Administrative Officer, Optimist Youth & Family Services 
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