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November 7, 2023 
 
To: Supervisor Janice Hahn, Chair 
 Supervisor Hilda L. Solis 
 Supervisor Holly J. Mitchell 
 Supervisor Lindsey P. Horvath 
 Supervisor Kathryn Barger 
 
 
From: Brandon T. Nichols 
  Director 
 

NEW LIFE FOSTER FAMILY AGENCY 
FISCAL DESK REVIEW 

 
REVIEW OF REPORT 

 
The Department of Children and Family Services (DCFS) Contracts Administration Division (CAD) 
conducted a Fiscal Desk Review of New Life Foster Family Agency (the Contractor) in August 2023. The 
Contractor has one office located in the Fifth Supervisorial District. The office provides Foster Family 
Agency Foster Care Placement Services to the County of Los Angeles DCFS and Probation placed 
children, children placed by other counties, and Non-Minor Dependents.   
 
Key Outcomes 
 

NUMBER OF  
PRIORITY FINDINGS  

PRIORITY 1 
1 

PRIORITY 2 
0 

PRIORITY 3 
0 

 
 
CAD conducted a Fiscal Desk Review of the Contractor’s financial records (Financial Overview) to 
determine their compliance with the Foster Family Agency (FFA) Services contract. 
 
CAD identified a potential internal control weakness in the area of:  
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Priority 1 
 

• Financial Overview 
 

o   The Audited Financial Statements for the period ending December 31, 2021, showed an 
operational loss of $217,295. In addition, the total current assets is $111,813, the current 
liability is $161,963 and the current ratio is 0.69. 

 
The California Department of Social Services All County Letter (ACL) 23-65 provided the adjusted schedule 
of rates that reflect the California Necessities Index increase of 6.85 percent for California Fiscal Year  
2023-2024 effective July 1, 2023. Realizing the financial pressures on FFAs, this ACL provided FFAs a  
one-time 8.8 percent increase to specified components of certain rate classifications.  
 
On August 28, 2023, DCFS CAD Financial Specialist IV held an exit conference with the Contractor’s 
representatives. The Contractor’s representatives agreed with the review finding and recommendation, 
were receptive to implementing systemic changes to improve the Contractor’s compliance with regulatory 
standards, and agreed to address the noted potential internal control weakness in a Fiscal Corrective Action 
Plan (FCAP).  

 
The Contractor provided the attached approved FCAP addressing the recommendation noted in this report. 
 
If you have any questions, your staff may contact me or Aldo Marin, Board Relations Manager, at  
(213) 371-6052. 
 
BTN:CMM 
LTI:ai 
 
Attachments 
 
c: Fesia Davenport, Chief Executive Officer 
 Oscar Valdez, Auditor-Controller 
 Guillermo Vera Rosa, Chief Probation Officer 
 Public Information Office 
 Audit Committee 
 Nauman Azariah, Chief Executive Officer, and Executive Director, New Life Foster Family Agency 
 Saba Francis, Chief Financial Officer, New Life Foster Family Agency  

Kellee Coleman, Regional Manager, Community Care Licensing Division 
Monique Turner-Marshall, Regional Manager Community Care Licensing Division 
Celeste M. Fitchett, MSW, Bureau Chief Fiscal and Performance Audits  
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