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The CCD conducted a virtual Contract Compliance Assessment review of the 
Contractor’s compliance within the following applicable areas: Licensure and Certificate 
of Compliance; Personnel/Staffing; Contractor/Agency Reports; THPP-NMD Participants 
Record Folder/Case File; THPP-NMD Participant Training; Education and Employment; 
Medical and Dental; and Program Exit/Aftercare Follow Up and Tracking. 
 
The Contractor was in full compliance with 3 of 8 applicable areas of the CCD’s Contract 
Compliance Review: THPP-NMD Participant Training; Education and Employment; and 
Medical and Dental.    
 
For the purpose of this review, four DCFS NMDs were selected for the sample. The CCD 
reviewed the records and files of the four selected NMDs to assess the level of care and 
services they received. An additional four discharged NMD files were reviewed to assess 
the Contractor’s compliance with permanency efforts. The CCD reviewed four staff files 
for compliance with Title 22 Regulations and County contract requirements.   
 
The CCD noted findings in the following areas:  
 
Priority 1  
  

• Licensure and Certificate of Compliance (2 Findings) 
 

o Special Incident Reports (SIR) for two NMDs were not cross-reported in the 
i-Track System. 
 

• Personnel/Staffing (5 Findings) 
     

o The Contractor did not certify one staff completed the required trainings, 
as outlined in the Statement of Work, within one year of commencing 
employment. 

o The Contractor did not certify four employees completed fingerprint or 
Child Abuse Index clearances; and training commencing work with the 
NMDs.  
 

• THPP-NMD Participants Record Folder/Case File (6 Findings) 
     
o The Case Manager did not make daily contact with three NMDs on multiple 

days. 
o There was no documentation authorizing a reduction in daily contact from 

either the Children’s Social Worker/Deputy Probation Officer for three 
NMDs.  

 
Priority 2 
 

• Contractor/Agency Reports (1 Finding) 
    

o The Contractor did not submit reports timely. 
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• THPP-NMD Participants Record Folder/Case File (7 Findings) 
 

o The Contractor did not submit three NMDs initial Progress Reports timely 
to the Contract Program Manager (CPM). 

o The Contractor did not submit four NMDs Quarterly Progress Reports timely 
to the CPM.  

 
Priority 3 
 

• Program Exit/Aftercare Follow-Up and Tracking (8 Findings) 
 

o The Contractor did not provide four discharged NMDs Exit Assessment  
(A-31) to the CPM. 

o The Contractor did not provide four discharged NMDs Termination Report 
(A-20) and all accompanying documents to the CPM by the due date (within 
21 business days after exit).  

 
On December 18, 2025, DCFS’ CCD Children Services Administrator team and 
Supportive Housing Division THPP-NMD County Program Manager held an exit 
conference with the Contractor’s representative.  
 
The Contractor’s representative agreed with the review findings and recommendations 
and was receptive to implementing systemic changes to improve the Contractor’s 
compliance with regulatory standards.   
 
The Contractor provided the attached approved Corrective Action Plan addressing the 
noted deficiencies in this compliance report.   
 
If you have any questions, your staff may contact me or Aldo Marin, Board Relations 
Manager, at (213) 371-6052. 
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Attachments 
 
c: Joseph M. Nicchitta, Acting Chief Executive Officer  
         Oscar Valdez, Auditor-Controller 
     Guillermo Viera Rosa, Chief Probation Officer 
        Public Information Office 
      Audit Committee 
        Lorna Little, President and Chief Executive Officer, St. Anne’s Family Services     
         Kellee Coleman, Assistant Program Administrator LA Region, CCLD 
          Bernice Karnsrithong, Regional Manager, Community Care Licensing  
 Monique Marshall-Turner, Regional Manager, Community Care Licensing 
          Jacqueline Juarez, Acting CDSS Bureau Chief Fiscal & Performance Audits  
















