








 

Although there were no actual instances of questioned costs and all eligibility documentation 
had been collected and reviewed, First Place for Youth values the opportunity to improve our 
processes to ensure full program and fiscal compliance and to mitigate any future potential 
risks.  The finding stemmed from untimely review of the file documents by the supervisor and/ or 
lack of tracking of this task. 

Corrective Actions Taken 

1) Re-training County Program Managers 
Multiple group training meetings were held in December 2024, followed by a larger 
training session in March 2025.  

2) Expanding the Scope of Internal Audits 
Previously, the internal file audit review by the compliance team involved a randomized 
pull of 25% of newly enrolled youth. Since the Novagradac audit results, 100% of eligible 
files are now pulled for compliance review.  

3) Automating Checklist Tracking Within the Case Management System 
An automated system was created within the case management software in July 2025, 
with technical refinements completed in September 2025. The electronic file audit review 
form improves efficiency and alerts managers for documentation review via email. 
Additionally, the compliance team will run weekly reports to track outstanding manager 
review and sign-off.  

Please let me know if you have any questions or other concerns. I can be reached via email at 
 

 
 
 




