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To: Supervisor Hilda L. Solis, Chair
Supervisor Holly J. Mitchell
Supervisor Lindsey P. Horvath
Supervisor Janice Hahn
Supervisor Kathryn Barger

% for
From: Brandon T. Nichols

Director
KOREAN AMERICAN FAMILY SERVICES FISCAL DESK REVIEW REPORT

The Department of Children and Family Services (DCFS) Contract Compliance Division
(CCD) conducted a Fiscal Desk Review of Korean American Family Services in
June 2026. This Contractor contracts with the County of Los Angeles DCFS and the
Probation Department to provide Foster Family Agency Program Services.

Key Outcomes

NUMBER OF
PRIORITY FINDINGS

PRIORITY 1
1

PRIORITY 2
0

PRIORITY 3
0

The CCD conducted a Fiscal Desk Review which consisted of reviewing the following:
Financial Statements, Internal Revenue Service Tax Transcripts, Board of Directors
Listing, Board Meeting Minutes, and 501(c)(3) Letter.
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The CCD identified a potential internal control weakness in the following area:
Priority 1

e The Contractor had a Significant Deficiency in their Audited Financial Statement
and Single Audit Report for their Fiscal Year that ended June 30, 2025.

On June 4, 2026, DCFS’ CCD Financial Specialist IV held an exit conference with the
Contractor’s Executive Director. The Contractor’s representative agreed with the review
finding and recommendation and was receptive to implementing systemic changes to
improve compliance with regulatory standards. The Contractor agreed to address the
noted potential internal control weakness in a Fiscal Corrective Action Plan (FCAP).

The Contractor provided the attached approved FCAP addressing the recommendations
noted in this report.

If you have any questions, your staff may contact me or Aldo Marin, Board Relations
Manager, at (213) 371-6052.
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C: Joseph M Nicchitta, Chief Executive Officer
Oscar Valdez, Auditor-Controller
Guillermo Viera Rosa, Chief Probation Officer
Public Information Office
Audit Committee
Eugene Kim, Chief Executive Officer, Korean American Family Services
Kenneth Seung, Chief Financial Officer, Korean American Family Services
Katherine Yeom, Executive Director, Korean American Family Services
Jacqueline Juarez, Bureau Chief, Fiscal and Performance Audits, CDSS
Kellee Coleman, Assist Program Admin. South LA Region, CCLD
Gustavo Garcia, Licensing Program Manager, Community Care Licensing Division
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Korean American Family Services, Inc (KFAM)

Re: Corrective Action Plan

Finding No. FS 2024-001 — Reporting — Schedule of Expenditures of Federal Awards (SEFA)
Fiscal Year Ended June 30, 2025

Korean American Family Services, Inc. (KFAM) respectfully submits the following Corrective
Action Plan for the year ended June 30, 2025.Audit period: July 1, 2024, to June 30, 2025. The
finding identified in the Schedule of Findings and Questioned Costs is addressed below.

Question No. 7

Finding #1

A significant deficiency was identified during the Single Audit for the fiscal year ended June 30,
2025. Pass-through entity information for federal awards was omitted from the Schedule of
Expenditures of Federal Awards (SEFA). As required by 2 CFR §200.510, the SEFA must
include pass-through entity information for federal awards received.

Corrective Action

KFAM has implemented the following corrective actions to strengthen internal controls over the
preparation and review of the SEFA:

1. Grant Award Summary Sheet

a. A standardized Grant Award Summary Sheet has been implemented and is
prepared using information obtained directly from grant agreements.

b. The summary sheet includes:

i. Assistance Listing Number (ALN)
i1. Federal Agency
1ii. Pass-Through Entity
iv. Program Title

2. Independent Review Process

o Prior to completion of the annual SEFA, the Executive Director performs a review
of the Grant Award Summary Sheet and cross-references the SEFA against
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SAM.gov Assistance Listings and supporting grant documentation to verify that
all Assistance Listing Numbers, program titles, and pass-through entity
information are complete and accurate.

3. Staff Training

o Finance personnel responsible for federal grant reporting will receive periodic
training regarding Uniform Guidance requirements and SEFA preparation to
ensure continued compliance with federal regulations.

Responsibie Person: [N

Implementation Date: March 15, 2026

Current Status: Completed. The corrective actions described above have been implemented and
will be incorporated into KFAM's ongoing fiscal management and annual audit preparation
processes.

Sincerely,

Executive Director of Korean American Family Services, Inc (KFAM)





