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PROMISE TRANSITIONAL HOMES SHORT TERM RESIDENTIAL THERAPEUTIC

PROGRAM CONTRACT COMPLIANCE REVIEW REPORT

The Department of Children and Family Services (DCFS) Contract Compliance Division (CCD)
conducted a Contract Compliance Review of Promise Transitional Homes on its Short Term
Residential Therapeutic Program (STRTP) in February 2026. The former STRTP Contractor has
one office located in the Second Supervisorial District. The office provided services to the County
of Los Angeles (County) DCFS placed children, youth, and Non-Minor Dependents (NMDs);
Probation foster youth, NMDs, and children; and NMDs placed by other counties. This STRTP
was placed on a “Termination Hold” on March 18, 2026. At the time of the Termination Hold,
there were no County placed children, youth or NMDs. Their STRTP Contract expired on
June 30, 2026. This STRTP initiated closeout of the Provisional STRTP facility license effective

June 26, 2026.
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“To Enrich Lives Through Effective and Caring Service”
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The CCD conducted a virtual Contract Compliance Assessment review of the Contractor’s
compliance within the following applicable areas: General Contract Requirements; Facility and
Environment; Engagement and Teamwork; Needs and Services Plans; Permanency and
Transition Services; Education and Independent Living Plan Services; Health and Medical
Needs; Personal Rights and Social/Emotional Well-Being; Personal Needs/Survival and
Economic Well-Being; and Personnel Files.

For the purpose of this review, the two DCFS placed children were selected for the sample. The
CCD reviewed the files of the two selected children; however, the children declined participation
in interviews with CCD and indicated they would only meet with DCFS Children’s Social Workers
(CSWs) and Out of Home Care Investigators. As a result, CCD was limited in its ability to assess
certain areas related to the children’s social/emotional well-being and personal needs. An
additional two discharged children’s files were also reviewed to assess the Contractor’s
compliance with permanency efforts. The CCD reviewed five staff files for compliance with Title
22 Regulations and County contracting requirements. To assess the quality of care and
supervision provided to the placed children, the CCD also conducted virtual site visit of the
Contractor’s location.

CCD noted findings in the following areas:

Priority 1

Facility and Environment (1 Finding)

o The agency did not have a vehicle.

Personal Rights and Social/Emotional Well-Being (2 Findings)

o The two placed children declined participation in interviews with CCD and
indicated they would only meet with DCFS CSWs and Out of Home Care
Investigators.

Personal Needs/Survival and Economic Well-Being (12 Findings)

o The children declined participation in interviews with CCD and indicated they
would only meet with DCFS CSWs and Out of Home Care Investigators.

Personnel Files (2 Findings)
o Two Personnel did not have a signed criminal record statement on file.
Priority 2

e General Contract Requirements (6 Findings)
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The agency did not document that the Integrated Practice Child and
Adolescent Needs and Strengths were utilized in the development of the
children's Needs and Services Plans and individual case plans.

The agency did not document the efforts to obtain a copy of the Child and
Adolescent Needs and Strengths.

Special Incident Reports (SIRs) were not properly documented in the Needs
and Services Plans (NSPs).

SIRs were not submitted timely and were not appropriately cross-reported.
The agency did not document that disaster drills were conducted.

The agency did not maintain sign-in and sign-out logs.

e Facility and Environment (1 Finding)

@)

The agency did not have the Sexual Health and Reproductive Rights posted
and visible.

e Engagement and Teamwork (6 Findings)

@)

The two children’s Child and Family Team (CFT) team members/participants
were not identified or documented in the NSPs and the agency did not
document its efforts to obtain the information.

The agency did not document its efforts to collaborate and participate in the
two children’s CFT meetings or obtain copies of the CFT meeting notes.

The two children’s NSPs were not in alignment with services as identified in
the CFT notes.

¢ Needs and Services Plans (8 Findings)

The two children's NSPs were not developed.

Support services were not provided to assist the two children in making
progress and achieving their overall well-being.

The two children did not receive trauma-informed and culturally sensitive
services.

The agency did not develop individualized safety plans for services to
address the two placed children’s runaway history.

e Permanency and Transition Services (2 Findings)

(0]

Transition support services were not provided to the two placed children.

e Education and Independent Living Plan Services (8 Findings)

O
O
o

The two children were not enrolled in school immediately upon placement.
The school or origin was not documented for the two placed children.

No report cards or progress reports were maintained in the files for the two
placed children.
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o

There was no documentation of the participation in Youth Development
Services/Daily Living Skills, or vocational training programs for the two placed
children.

¢ Health and Medical Needs (5 Findings)

O O O O

e Personal

@)

e Personal

O

There was no record or documentation of one child’s medical examination.
One child did not receive the required medical examination.

One child’s follow up dental examination and care was not completed timely.
The two placed children were not provided with access to reproductive health
services and age-appropriate medically accurate information.

Rights and Social/ Emotional Well-Being (40 Findings)

The children declined participation in interviews with CCD and indicated they
would only meet with DCFS CSWs and Out of Home Care Investigators.

Needs/ Survival and Economic Well-Being (24 Findings)

The children declined participation in interviews with CCD and indicated they
would only meet with DCFS CSWs and Out of Home Care Investigators.

e Personnel Files (35 Findings)

O
(@)

O

(0]

O
O
O
O
Priority 3
e Personal
O
e Personal

Four staff did not have a signed criminal record statement on file.

Two staff were hired prior to receiving out-of-state criminal exemption
approval.

Four staff were hired before their criminal clearance was received.

Two Personnel did not have medical clearances within one (1) year prior to
hire date or within seven (7) days after hire.

Five Personnel did not have Tuberculosis clearance within one (1) year prior
to hire date or within seven (7) days after hire date.

Five Personnel did not have the CPR certification.

Three Personnel did not have the First Aid certification.

Five Personnel did not have the initial 24-hour training.

Five Personnel did not have the developmentally disabled children training.

Rights and Social/ Emotional Well-Being (2 Findings)

The two children declined participation in interviews with CCD and indicated
they would only meet with DCFS CSWs and Out of Home Care Investigators.

Needs/ Survival and Economic Well-Being (2 Findings)
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o The two children declined participation in interviews with CCD and indicated
they would only meet with DCFS CSWs and Out of Home Care Investigators.

On April 29, 2026, DCFS’ CCD Children Services Administrator teams and the Out-of-Home
Care Management Division held an exit summary finding meeting. On November 21, 2025,
December 11, 2025, December 29, 2025, and February 18, 2026, Out-of-Home Care
Management Division met with the Contractor to provide elevated technical assistance to discuss
the incident that occurred at Promise STRTP, and the various reports provided to the Out of
Home Quality Assurance Technical Assistance Specialist Fierro, the Out-of-Home Care
Investigations Section Claudia Terrero, and the Community Care Licensing Division (CCLD)
Licensing Program Analyst Ericka Butler-Williams regarding what occurred. There are also
issues with STRTP failing to provide all of the required and necessary documents to the (CCLD)
for review and approval of the STRTPs Facility Managers and STRTP Program Administrator.

In addition to the compliance findings identified above, CCD identified broader operational and
administrative concerns impacting program oversight and compliance. The Contractor was
placed on a termination hold on March 18, 2026, after a comprehensive review of concerns
related to program leadership, staffing qualifications, and overall program oversight. During the
course of our review, DCFS identified several areas of concern, including but not limited to:

e The continued absence of a CCLD approved, STRTP Program Administrator along with
the unresolved discrepancies in the SIRs documentation submitted to DCFS.

DCFS also considered the November 2025 incident which underscored the importance of
experienced and qualified staffing in the STRTP.

If you have any questions, your staff may contact me or Aldo Marin, Board Relations Manager,
at (213) 371-6052.
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Attachments

C: Joseph M. Nicchitta, Chief Executive Officer
Oscar Valdez, Auditor-Controller
Guillermo Viera Rosa, Chief Probation Officer
Public Information Office
Audit Committee
Tracia Ekollo, Chief Executive Officer, Promise Transitional Homes
Kellee Coleman, Assist Program Admin LA Region, Community Care Licensing Division
Bernice Karnsrithong, Regional Manager, Community Care Licensing Division
Jacqueline Juarez, Bureau Chief, CDSS Fiscal and Performance Audits





